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May 12, 2426

DIVISIOT tf,rf,fotrUtl[Dlru
*" ll, 7 9. s. 2o26

DIVISIOIS ffi Ag 2U.26 BAIGAITA ESI(UITI-A TROGRAM

To: AssistantSchoolsDivisionSulrerintendent
CID and SGOD Chiefs
Functional Area Heads
Education Program Supervisors & Division Coordinators
Public Schools District Supervisorsl OIC-PSDSs
Public Elementary, Secondaqr and Integrated School Heads
Brigada Eskrrela Coordinators
SDO Personnel
AII Others Concerned

1. Pursuant to DepEd Mei:norandum No. O27, s. 2A26 dtled 2026 Brigada
Eskwela Implementing Guidelines aad consistentwith DepEd Order No. 012, s. 2025
{Multi-Year Implementing Guidelines on the School Calendar and Activities} which
provides that all public schools rrill conduct tlre Brigada Eskwela 26 from June 1-S,
2426.

2. Brigada Eslvarcla is a five-day activity which upholds the spirit of baganihan,
encouraging communiS collahration to prepare schools for the upcoming school
year. With literacy remains as ttre key priority of tlre Department including the
improvement of school facilities, this yeat's Brigada Eskrxrela embraces the theme
"BagaJnilrrrnt sa Paaratan: ttogka;kai"sa par.u. sa Kaagusan at Ktalamst
highlighting the povrer of collective action to strengtlren both learniag and school
environments. This y€ffi, tJre irritiative emphasizes enhancing school irrfrastructure
alongside literacy developmen! encouraging commrrnifies nationwide to contribute
to safer, more functional, and more inspiring learning $pace$.

3. Brigada Esfur,ela 2026 shall focus on tlre follawing:

a. Preparing schools for tlre new school year with clean, safe, and learner-
friendly environ rn ents.

b. supporting reading development by providing materials and engaging
stakeholders in literacy activities.

c. Improving school infrastructure by repairing classrroms, fixing facilities,
maintaining grounds, and upgrading learning $paces"

d. Enhancing structural safetf and climate resilience of school facilities.
e" Organizing clean-up drives to remove clutter, clear pattrways, anrd enhance

tlre appearance of school surroundings.
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4.

f. Encouraging volunteerism and commudty involvement to improve school
facilities and programs.

g. Building data-drivea partnerships wittr the community to address school
needs; and

h. Veri$ing school resources and creating accurate inveatory data with
com.muni(y support.

The timeline of activities is provided below:

A*titrity $*t*
Submission of two {2) copies of the follouring:
a) Schools' 2'f}26 Briga{a Esksela Det*iled
Implementation Plan
(ptls. use the atta*hed" official revised templates for the
planor grru mug rcquestfar a sofi mpgfromttw
Diuisian B.E. Caordinator)

b) Activity & Project Proposals
{pJs. use tle attc*hed afficia} rcuisedtemplatesforthe
plan or gou mfrg reqrystfor a safi mpg frornttrc
Diuision B. E " C;aardirwfor)

Note: fru Ptvg;roals, huiie<fs emd. Acffi#les{or
B"E. 2026 thd o;re inchded t*thc pl*tt firr*st fu
altgne.d.ro Sctroot l@PllclnQlpt &
tuuual lWrlMafrat Ptglfl. bm

Submission to SDO
ilay 1l - May 22,2V26

2026 Brigada Eskwela Division Kick-Off
Program

June I'r2(}?,6
Jub*n Gymnasium
Juban, Sorsogon

2026 Schools' Brigada Eskwela Kick-Off
Program "Iu*e L-*, SSES

Bigada Eslaaela Implernentation, Monitoring
of Schools by DepEd Officiats and inventory
validation and oflicial reporting of selected
education data

"Monitoiag Taol will be issued onre auarilabte

Jx** I"-S, *S2S

B.E. 2026 School-Level Closing Program and
Awarding of Certificate of Appreciation/
Recognition to Educaticn Partnersf
Stakeholders.

"}*ree S, gS*6

Uploading of School's Brigada Eskrrela
resource$ generated in the DepEd
Part*erships Database $ystem {DPDS}

*PIs. do no,t tncll.r.de tn thc DPDS Rqroft t?w
infrastructttre projects furded bg DepEQ
wr*tructed by DPWH and. projectts nnsttuc'ted
utilizing t?w Speciol Educatian F\rnd. (SEF/,.

For the month of May:
Juae L-6., 2#.?;6

For the month of June:
JuIy 1-6n z(n6

(to be uerified and. ualidated
by SEPS tucMobMet)
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"Other B.E. 2026 Reports
Submission of Consolidated Monitoring Result
by the PSDSs/ OIC-PSDSs & SDO Based
Monitors to SDO SGOD-SocMohNet

J*ne 3S2S1$,

Division Sh.keholders' Appreciation &
Awardins Ceremonies

*?o be aanrounced in a
separate advisory

5. $chool llead,s, teacherx and o,ther school percoaael are *tridl5r prohlbited
from soliciting or collecting any form of contribution including but not limited to,
Brigada Eskwela fees from parents or legal guardians, voluoteers, partners and
stakeholders. Tlre Brigada Eskwel,a activities shall focus on voluntaqr work and
participation to ensure that schools are adequately prepared for the upcoming school
year.

6. All schools shall stricfly observe the prohibition on parfirering dtr, accepting
donations or sponsorships from industries that present conflict rf interest, such as,
but not limited to, the tobacco, breast milk substitutes and alcoholic beverage
industries, in suplrcrt of DepEd's commitment to promote healthy learning
environments in schools"

7. School Heads, teaching and non-teaching personnel are advised not to post
cash donations received in any social media pl;atforms. For transparency, any
amount received by the school must be utilized for tlre intended approved school's
project/s pmgrams pxrposed, purchase of B.E. materials. An official recerpt must be
secured at all times for auditing and accounting pu{poses.

L School Head.s may seek the support of the educatiron stakehoHers/ parhrers
for tlreir various Brigada Eskwel;a programs, projects and activities through conduct
of in-person meetings/ consultations. After determining the kind of assistance that
their partners could extend, a project proposalls \nrill be made and be submitted to
them for consideration. AII schools are encouraged to have a duly signed
Memorandun of Agreement [MOA] or Memorandum of Understanding [MOU] with
ttreir partners to formalize and sustain tlreir partnerships for Adopt-a-School
programs. All MOA/ MOU are subject for review bry the Division LeSaI Unit.

9. AII schools must prepBre necessary documentation and reports of ttre BE
Program including photo/ video documentation, preparation of daily report on
donations received arld services rendered; and reccrdiag the daily atiendance of
volunteer:s-. The soft copies of attendance sheets and otlrer B.E. templates may be
requested. by the schools fr,om their District BE Coordinators or Division B"E.
Coordinator

10. The School Heads shall ensure that all donated items classified as property,
plant and equipment are properly recorded in the book of accounts as stipulated in
DepEd Order No. 82, s. 2011 tifled "Guidelines on tJre Proper Recording of all
Donated Properties." The documents required to support tlre recordins in ttre book
of accounts are as follows:

a. Inventory Custodian SUp [CS) for dorrated pnrperties urit]r value
below Php 5O,OO0"0O fihe template is in Arm.ex C of Dep&d Memo. 027,
s.2426

Sorsogon Sports Arena, Brgy. Balogo, Sorsogon, 470t)
(0s61 211-645Xxfim@ depedscrsogon.com.ph



b. Property Achrowledgement Receipt (PAR) for donated properties with a
value of Php 5O,OOO.OO and above {t?w temptate is in Annex D af DepEd.
Memn. O27, s. 2026)

For every donatirr* received by the school, a Deed of Donation {DOD} and Deed
of Acceptance [DOA] shall be signed hy the donor and donee. I]OD & DOA need to
be notarized for ualuable regtstrable propertlea snch as lots, buildtrgr, vehlcles,
faru i,mpleueat such as tractors, etc.; for small value donationls, r1o need to be
notarized.

Moreover, School Heads must reflect in their 2rd Qqnrtcr DPDS Reports ttre
resources generated for B.E. 2026 from May 1-31 and June 1-30, 2026 respectively
as well as the number of volunteers participated.

11. Teactring personnel shall be entitled to earn vacation service credits arising
fiom thelr active invalvement as roembers of tlre schml Brigada Eskwela vrorking
committees and/ or voluntar5r serrrices in the Elrigada Eskwe}a activities. Teachers
shall earn one-day service credit for accumulated eight (8) hours of service as
committee members afidl or volunteers in the school preparation s"nd partnership
engagement activities, but not to exceed the total of five {5) days service credits. The
computation af ttre service credits to teachers shall be in consona-nce with DO No.
13, s. 2024 titled Revised Guidelines on ttre Grant of Vacation $errrice Credit for
Teachers-

Likewise, noa-teaching personnel shall be granted Compnsatory Time Off
(CTO) forall services rendered duringweekendsl holidays as members of the Brigada
Eskwe}a working committees ardl or vohrntar5l services in the Brigada Eskrrela
activities. Eight {8} hours of accumu}ated services are equivalent to one-day CTO.

72. SDO Officials and employees are enconraged to join Brigada Eskwela and may
sexve for two {2} days within the Brigada Eskwe}a week on official time in schools of
their choice. The Section Heads qriU be the one to make ttre schedule of personnel
when ttrey will render service to ttre schoolls so that the office operations will not
be affected. A certification from tbe School tlead that they rendered sersiee end
a cettlficate of appearanco vtll be lrreeeuted to thelr respecti*r Frnnc{ioaal Area
Head uporr thslr return to office. Tlre SecrEoa llcads riII be t&e oae to schedule

13. Eqlenses to he incurred in the implementation of Brigada Eskwela 2026 such
as advocacy polo shirtsl t-shirts and materials such as lmsters, etc. shall be charged
to local school funds/ MOOE/ ASP PSF subject to the availability of funds as well as
to the existing accounting and auditing rules and regulations. ?he purchase of B.E.
shirts of DepEd teaching and non-teaching personnel is allowed but not to exceed
Four Hundred Pesos {Php a00.00}.

#m G HffiY 
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anQ fiw infrastrucfitre projects danated/
oonstruded bg priuate paft1ss and. LGU Fitnded
t?voughthe* Gencral F\rndrwt SEFfromMag ta
Jurue 2A26inc\uding all other danatians receilnd.
bg $18 scftools wilt beindudedint?Le l}PD$

*For sclrools with diffatftg awssing their DPDS schnol
awl:,nt: please mlrladtle DiuisionICIU- Mr, John
Hideaor SEPS Mr. BentardD. Estrc.do-

Nate: For SY 2O26-2027, the unsati.dated repart
of all adiuities ant pwtnerships comduded from
Mag 1 to.htne 34, 2A26 wilt be wnsidered as
2 A 2 6 Briq ad.a Esktaela-g enerated resouroes.

Submission of school's hard c.opy of DPDE
Transnittal to SDO {All ttw 531 sctwols intlrc
Diuision are rcE$redto a$mit)

For tlre month of May:
June 8-11, 2o126

For tlre morrth of June:
JuIy 6-lO,BCDZG

Cut-off date for Elem" Schools for the
Submissinn of the following Schools' Brigada
Eskwela 2A26 Accomplishment Reports to the
D{strict Oftrce for cousoEdation hy the
Di*trict B.t Coordinator
a. Report on Resources Generated
b. Report on Number of Volunteers
$atest standard templates uill be prauid,ed as
soon as it is auailable)
c. Videol Photo Documentations $rith brief
captions
d. Report on Cornpleted Projects and Activities
with the assistance of the stakeholders and
partners during and after the Brigada Eskwela
26 pertud to the SDO.
{pls. see E*clostre No" 2 far t?te temptaie to be
used)

"$ecoadargr anid IntegM. Schools mag
diredlg suhtnit to tlw SOO c/o SGOD fucMobNet
Unit

JrxXy S, 3*3S

July *, E*26

Submission of the following District
Consolidated Brigada Eskwela 2A26
Accomplishment Reports to the SDO:

*Report on Resources Generated
*Report on Number of Volunteers

**rly &, g#fie
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t4. The Brigada Esfupela 2026 collaterals such as the official t-shirt, tarpaulin/
banner designs and among others are found in ttris link
https:/lcanrra,ltntlsoSl?rav15aido9 and in DepEd Philippines FB page while
various templates can tre accessed in this QR code:

15. Enclosed in this Memorandum are the following:

Enclosu.re No. 1, B.E. 2026 School Implementation Plan Temptrates (Pre to
Post Implementation.

Enclosure No. 2 - Temptrate for tlre Report oa Completed Projects and
Activities with approved proposa{s with the

assistance of stakeholders and partrrers duriag and
after tlre Brigada Eskrnrela period

Enclosure No. 3 - Template for Deed of Donation

Enclosure No. 4 - Templ,ate for Deed of Acceptance

Enclosure No. 5. - Template for daily/ month$ report on donations received
by the school.

The soft. copies of all enclosures can be requested from the DepEd SDO SGOD
SocMobNet Unit.

16. For tlre complete details on the implementation of Brigada Eskurela, School
Heads are advised to refer to DepEd Memorandum No. 027, s. 2026,

17. For information, guidance and compliance.

m*x* G Hffi 
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Enclosre No. 3 to Diuision Memorandttm No. 779, s. 2026

3r+ub{ie of t}t FlJilrp$iiltf
trBr$srtffeilt of @tutf,tisn

Rcgion V
scHoors DnnSIot{ oF soRsocon

DETD OI- I'oITATIOII

XilOW ALL UTII BY THEST PRT$TBTE:

I-his Deed of Donation made and executed by:

{Donor's Name}, (Position} herein represented by its {Position} {Name of Represerrtative, if any}

wit} office address at , hereinafter called

the DOIIOR;

- in favor of -
The llepa*nent of Educatio,n, {complete school name} herein represented by the

{Schocl Principa{ School Head} {Name of ttre PriucipaV School Head} with office address at
hereinafter called the DOIIEE

wrmttasg$r

That for and in consideration of a desire to contribute a share for the carse of the education
of Filipino learners thmugh the Adopt-a-school Program of the Departnnent of Edacation, the IIOIIOR
has freely and voluntarily given, transferred and correyed ry way of donation to tlre donee and its
successor$ and assigus free and clear of any and all triens and eircumbrances Erhatsoever all its rights,
interests on:

Qty. t3**it Complete ltem Descrlption
{Donated ltem o;ndits dim.ension, brand., color"etc}

Affin*slxlt,

F,x. 1 Bag Cermex Apo Porttand Cement Php 26A.aO

IN WITNESS EIHEREOF, the IIOilOR has set hisl her signature this 

-. 
day of

2426 at

Printed Name&Sig. af Donor/ Representqtive

mfum @ ffirgv 
Barogo'sorsoson'47oo



Endassre No. 4to Diuision Memarandrtm No- 179, s. 2O26

ffetuhtic of tlrr SlJitilrlfnrs
Be$artmruf of €b$rfrtion

Region Y
scHools DIvIsIoil oF soRsocor{

DEED OE. ACCEPTAITCE

The lX)fitE, for and in behalf of tJle school, accepts the donation from (Name of the
Donor) thru the Adopt-a-School Program. The donation details are as follows:

Qty. {3ntt Complete Item Description
{Donoted ltem and.its dimen"siart, brand, color, ete.}

&rrt*unt

Ex. 1 Bag Cemex Apo Portlartd. Cement Phfi 260.00

For and in behalf of {Name of the Schoo!, the I}OilEE expres$es his/ her most sincere
appreciation for the benevolence shown by the DONOR,

In rritness whereof, the DlOilEE has set her hands this day of
2026 at

(Printed Nqme and Signafitre af Sehool Head/ Autlwrized Rep"

SX&HE# T3S ?ffiE FRH BH*ffi ffiF:

Witness Printed Name & Signature Witness Printed Name & Signature

xfi x* G tffi Ba oeo' sorsogon' 4700
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&*r*til.{r n{ & #.Wimmrx

&*rxrtmffit sf ffbnrwt**n

r#Af * I f$'i$

ff *pff c* M *rdt) ffi *t:t{ Pl.i &$

}fo. fiff? - ?{ir6

1036 BRIGADA ffiXTSELA IUFLtsHEITTII$G fiUIDELTIIE8

Tcr: l*lndrnsecrelarit's
A*sis*mr:t *{**r*{.ari*ru
Misrix:t*r" [3ex{*. $t,igh*r, *xd ?**}*,nica} H*q**aa*mlt. BARS.{M
Etrrcxu and Sq:rlrce Drrecleirs
Rep*na! Iirrec:tnrs
$sh*cltr* [']it,im*c]r: S.tlp*ri*l*l **x]tx
Prrhlic Ek'rnenq;tl'r' ;rnei $ryr:ondarr' School I {eads
*\f t *r,eh,*qX.,itg**ri r:*
,4H {,}*n*rs ff *m**x.rl*q$

l. !w xa:**rd**rt*sl tl"Iel,t {}*p$d {}rcl*r Ntr *CIS, s .]tlJii. tltl*d diuidrli*** *fl {k*
&mp**lxme*rrx{iqrn *tf th* Thr***Terrr* Sr}*m;} *a*.**dar in ffim***: ffidr*s:sgi#x- th,*
#*p*rr*r*ext trf ffd*ratirlrl f#ep#dl **rmil *t**;$r+*:t tktr **ffi ffiffi*" &krrcte
Srmgpm frmr* #tx*+ I t* S, mft6, r$ $rtrp*r&':i*n f** n3r* *p**nimg *f c,}a***x *r:rr t.he
scftcr'l rrear 2CI26""J0?? Brrgada Fl*ku'clm is lrrr annual r*itiatrve oi DrpHrJ aimed at
#r-i:ffi"trisl$ th;rtt *rh**$s *.r* r*,e*d,_w *i:r **e start *f th* s*h.t:r:l 5retr.

*. ffirig**dx ffr*kat*tr* is * Sr,*-**y #*tivily flt** llph*idm tlw xpiri{ *f *xxg*rrl*ftcrra,
***c*ur,*gei$?S *{.}*?3rxli,}rel{y ,**ril*,k*x's*{i{rn t# prs}}*ss .$tr'h*d}l* f.*;r {&* t*p**rn*n,g **hetri
yesr. }&ith [it*rt*i:3,, re*aai*rin6i r,k* k*y prrir*,ri.tv +f fl]*p.Sri, irtr]l'rr3ing {h* i*xp*arn',s#**,r*i
*f **ha**l f*cilit**x, rh!*l y**r * ffis*,qmcta L,*kwrla rffirhra+** t*t* tt**xse*, &g*.x*'irxln **
f,*rxr*fnru ,&r*'gkx*$rw*m #xr.r# ,$.x$ ,ff*xx ***xan tt{ ff#{*f,#.,#r.lx*x. }r*g}l[*6tr**:ru,6 tfu* purw*r' *f
q'*l]*.*fliee as*ism t** xr.rmeffi*rt b*:{,}r I*l*e"t:isrg nmd s*hr*rli sfivir*n:T}e*ts. T}'ri* 3near, f},rl-
hti**ai*'* *rxrph**i,m*.* e*l-raexei,r*g; srhCIt:l inlh'astrurtur* ;x}+l:gsid* iit*.x"x*ry
d*v**cxp,*,1*:9t- *fr{::}x}l:$wic}S {:i#sfff,:f.rffiftifii+,1+ r*a{i*xeq"i*fiy *{} r:+m{rihute to sarf,*r. r*.*.{"s
fe* rctiq*ma*" *yr d $ffi $}r# i rrspinn g trearnfu: 4g r*p#fr,ffr* 

"

3" T1:r* -y*ar. St'i6*d* *r+k*.*[s *ir,s*t* lre **,[{**qfr,.*l *ff**"** t*l*wrrd t'h* fi*{}*w:mg
locus areirsl

i&, Flt'*.p*r'ixg *c,'tn*six fs*r ckm *sta" sclxlsi r,**fl witFl *1 nr. s*f,*. *an*J

ie*r:x*r -fri*r*x{$: sn riir*}$:a rtNstr*,* ;
*. Sr"tglpr*r* ra6g re*dir*g dt*ri''eX*pxrx**rt {v pr,*rs,*r**xrE *t*e**r***.}* ared

e,ng*6{ng *t*kek*}ct*r* in t}x*rx*y **{it,ir.i**;
*" 1*npr*ti;*6 xr:fuewl ir*$ir&eirt;fftrnxr* i:y rcpwirir*g *i;ex*ys*{Hs?,s, *}x*mg

f**,t3itiq)*. rlt***tmir,l*.rlg 6;+rl*d, , *fiel tlp6gedi**S i,eerx{*g xpefrs*;
d. flnhanring srrutlural saf*tv anrl clrrn*rrr resih*sice q*f r+eho*rl

f,acilitit's"
#, {}rg*niar*g *I**xr'rtp *ri:e'* t$ ,f1*rxi#vfi *i*tler, *:lsar F*f.kw*$.*. effi.d

*tahar. ee *r* Erppeax"'*r*ax *,f mchcx:l x*rn+*ae*dtt-rg*;

Id1
f, ,*\,1



f. Hncouragi*g v<rlunt*eti-*rn ftnd c<xnmu*ity i*rosk'eix*r:t tc impm'e
**h*<* f*silities lrnd pr*grrrms;

g. tsuildirtg data*drir.en partnerskip* urialr fhe cenamu*ity tn address
**h*trtr *aeds; asrd

h" Verifying *choal re&t]llrces *nd creatins asfi,l'f,ste inr.*ntory d*ta
,*{th cor*munir-y stlppfi .

4^ Th* ilepBd C*xtr*l $*i** {C$} will csnduct thr Sati*nal I}rig*de Eskwela
frick-*ftr Fgigr*rn o* &*y 8* 3-BS, in Cab*dbrnr eitf, CtBit&t Ttre Nati*n*I
Kick-O{f *ert'€s a a p}atf*r$i to unite k*y xtakeh*Iders- highlight pritri:tv iriiiatir*s
on'echs*1ir:fr**tru.cture artd litera*31, and build nati**wi r mo lentrim f.*r sustai*ed
c*rrrm*nity p*rticipati*n in s*h$ql pffipareti*rn e#o*"t*"

5. Un Hoaday, JurG l, ?fffrhfr, at lhe oFentng of Bngada Eskr*,-,ala Week. all
rtgi*n,e *hall sirrrultar**r*u*ly cqrnduct their rcspective rcgi*n*I kick**{f activiri**.
whi*h eignxl tlre offieial cpelrilrg *f Brig*da Eckryela for SY 2A261027 *etting the
t*nc S*r a et:*rdi*at*d *nd unitied i:nplementation acrose all regi*a*.

6. T?r* guidelin** fcr the irxpl*m*rta$an cf ?*?S Brigadn [*]ffii*ta *r* prer,"ided
i* th*................ Hnclo*ure .

?. Thc ?S?* Brigada Eek*sla prcgf*sl **:h*duls *f actirtties shall be ae fbltsra's:

r '---'
Ii rc**rity - 

ii
*ieh**r:le

I
.'..'----*,"--.J

1 Nati*n*I Brigartra E*kwel*r Kiek-{Xf !'{ay" ?$, 2$?S

I#atio"***t' B*sed" ,Iune l,2*26

. -1,,. ,

1 $chtrmls- and inl'*n1sit1: rralidfltir:n aad. o{Iicial1'
i m**eiix* nf tclst*l edtrrati.r* r*,r*ai,ffis:11*si{*rt@
I Dea*tine fsr tll* subrnission of Bngad& E$kw*it
I resource gen*rated i* rhe [kp&d Partuerships

$chpotr*: Jrily 6, gil?*
tto be tenlied and vatl.dated hy
st*r*ois dirdsisn *fliresi Sat*.be*+ System

*_ Jes*Flfrqs'q**l qt*rqq { q}}j
Tr*r:*xritt*3 *r , *S*r to ROs: July 15" !O?6 iSubmi**is:r *f Brig*dx H kr*-ela

Aecounplixhrr*ent Repqrt
ft$* to C#: July 3S. ?S2S

S. &lI HOs and fi${}s sh6dl rr"*rk *X**e13. with s*ha*l he.ads ts, s:usrlrr *mmth
planning ar,rd executio* *f Bngada &akv'netra actiritier-

9. F*r irrfermatien and clsJ*ificatien, ptrease mnt*et the ffiara*I Sxrtarr*kip
S*nr{cs. ft*pEd CO rta emai} et *xt*rnal,p*rtnerst*ip*Skl*Bed.gut.ph ar
exterrralp*rk*rrhipx$deprd"go'r,.ph or at t*I*phonr nursber {S?} Sffi?-e*&2"

ta$

i R(} and $D0 Sn6ada S*hr.rta Apprc*iation ancl
I Recosnirioncgjg{r}3$y " .,* _ ..."^,*,.-,.-'^',"-"*,-,.'"..*--.j



E*ctr.:
&s stated

Re$erence.$:
FepEd Order iNo. *&9, s- 20t6)
DepEd Mesrcrandum Nn. 042, s. 2*25

?o be i*dicated in the Perpetua! Index
under the foUo*rng subjects:

BUREAUS Al,iB OFFICES *FFICLALS
CAMP,qIGN PARTI.TERSHIFS
COMIdTTTES$ FROGRAMS
LS&R$E&S SCHOOI.S
MCI}*IT*HING ANB EV,ELUATION TEACI{ER$

LGR-.lM('. Mi}C. Dl! JllJtl l*#da $Fl*i..rk tulrn{f{rirsdi# if{rdEtEE
{}l:}4 - a}}rtl 15, rx}?f,

ti*



I

{Enclosure to DepEd Memorandum U".&fr? , s. 2O26}

Snetoaurc I

GTII!}ELIXES OlT ?HE ffi OT *R!6}J*fi4 ffiIrHEf,"*
FOR SY 20/?f,-ffi2?

RtrffiOlrffE

B,lrg*da Sskr.uefa the Depart*r*nt *f Edueati*n's {I)*pEdl *lagship prssra$1, ernbodies
baganihan hy mabitizing teacherso le-ffiner$, pafe$ts, connrauni{i€s, a$d staktholders to
prepare schools for a sr.lccsesftrl schn<>l year- For Schmi Year 3CI2S-2027" the prosram
fecuses *n iRoproving scli*al inka*trqcture amd strer:gthening literacy. frnp]ernentatian
{o}lor*r* a strucrnred appr*ach thr*ugh three stag**: {1} prc-tap&sme*tatiou {planning
a:rd preparatian| {2} implercrtetlon (c*nduet of aetivities and volunteer eftgagernfnt},
and {3} Xret-imgl*meatatlor {m*nit*rricg, evaluaficn, and qtceurner:tatian}. Alig*ed with
DepEd Grder No. SS9, s. 2S?& srr the Three-Term $ch*ol Cakndar and the DepEd's 5-
pCIint agenda for a supportir.e learning er*konsrent and learner well-being, these
guidelines set the scope and outlir:e m*niirring ar:d er:*}u*ti*n rrrechar:i*rn*- They aiso
pr*vide a clear kam*qrork ts errsure t&e effective, crgari"sed. a*d ustairlable nati*n',r'id.e
irnplerr:entaticn of Briguda Ssku.,e{tr.

& PES-ffi g?!{,*S {2-3 manths bef,cre the Bngcda Ssk:r,efa Werk}

T* prepare for tlle irnptrernentation of the Srdgmda Es&wel*l- echnols shall he guided b5r

the f<rllnra'i*g:

1. Assessm*nt cf Fh5raic*! Saeilitie*, ffiai*tertaaee !{*eda aa{ S.errmtng Areas of
tk* *ch*ol

Befsrs the implementation of .Brigeda.Ssku:eia, ttre $chot} Facilitiee Conrdinetar
shall coadrrct a compe,hensive &ssessment af ail scho*tr infrastructure to
det*rmine readir:ess far the otrxning sf, clas.Bes. This ehail i:rcfude identiffig
f*citifies tkrat require repair, retrofitting, up6radirag, {}f, replaeeinent, u'ith
*mpha*is on strtrctural stabilitlr, safet5r coxrptriancc, and disa.*ter resilience.
Ctrassr*oms- offices, kbrarj**, Iab*rat*riee, water and sanitatinn facilities,
electrical systerms, ro*fs" drai*age" and perimet*r f*nces shrd.l be irrspected to
ensure they are safe" functional, and cap*ble cf rrithsta:lding hazards slrch as
typhoons, earthquakes. flooding, axd {ire-

All identifid ne*ds *h*ll b* refiected in tht School Prep*redness Checklist
{Attached Aaacx A}, pri*ritized ba*ed on ursenclf, ar:d their impact *n teaching
and learning, and addre*sed through recsmm*nded next steps, partic,ularly for
categnries m*rked ar "n*t prep*red,'wtth assista:rce frcrn DepEd Engin**rs, the
$ehootr Watching Tea*r tSWTl, *nd Farent-Teacher &s*ociation (PTA! officer* and
rnembers when necrssary. h{sreover, schtrrls sh*}l alsa assesa the etatus,
*riequacy, and *xfbty of book*helves, libraries, rearling corrler*, *nd other literacy
suppsrt *paoe6 tn e*sure ttrat these *re conducive t* learning" a*d may conduct
a reaeling readinesr need* a*$e$sment to id*ntiff learners requiring early }i.teracy
rnterventions.

Other requirements neces*ar3r to eneure safe, inclu*ive, aud re*ilierrt *chool
c;rerations shsll likev"ise be identi5ed to guide .eigcder Sskulelcr planning and
resou rce :nohifizati on.

ffrth'ffiI
firggtr rgc &rr*

ffi;#f#F
ffi##tr

.5r ilc {ix.
a?' -+

t., ,*

ttr, I
*epn&t*inpkx" Meralco Arcnue, Pasrg cit-y l6tto Su*ur*os/sffi3-?*?*l8s3f -t,3&1 * u**-**r*fges?-6tr8 t,"** o*p.a.gs*-*.ph



F} {?cmglianc* *ith tfre f,fr**hrtc Brhititi*s on Sollcitatlor

Sch*al heads, teachers, arxd sther echool personnel are strictlSr pr*hibited frorn
e*Iiciting or aollecting any f*rra of contribution includi*g but nct trirrited to,
Brigod.* Esl*s;el*fees from parents *r legal guardiaas, voi.uateers, partrters, amd
stakeholdere. The flrigc.da Esfoa'el.a activities shall focus $n vutrurrt*ry work and
participation. to ensure that scbool$ are adeqtrately prepared for the upcoming
schcal year.

The identified schrol r*qr.lirements shall be used by the Central, Regional, arrd
Schools Divisiou Office* tc advwate fcr the s*p1ltlrt needed by the schools. The
prcpated erigrl.da Eslr.uel* packages far the ctrea*-up drive a:rd minor repair
works can also be presented t* stakeholders for ref,erense and guidaace.

Compliaaca sitk Hrttag F*ubihitiora om C*rtcln P*rtaer*tripc

&li DepEd Offices and scbools nhatrtr strictly sbserne the prohibition on partnering
'ndfh, accepting danatians or sponsorshilx frcrn isrdustries that present conllicts af
interest, *uch **, but n*t limited to, the t*baccs, brea*t milk sub*tiflrtec, and
alcoholic bevtrage induekies, in support of DepEd's eomrrritmerrt to promste
healthy learrring enr,'ironmerts in sehools.

* DepEd Order No" 48, a" 2S16 - Peilicg and Gaidelines on tlcgnI:grettrlrzsiae
Io&ccco Conlrol

. BepEd Order No- 13, s. 2017 - Pohicy and" Guidelines on He*tthg Food
*md futr:rage Chclces fn Scftools and. izt frepW ffire.sr DG}I-S$1UD-DcpEd-CHEI)-LEB-TESDA- DILG Jaint Admiaistr*ti$e
Order 2022-S0CIf - {*.ddelin€s 6n Etealthg ,ktling* Frarneurarrc in
te*rrung {asrfru#cns

r Other related issuances

4. Crcatlsa of thc Afigadl*.lEeftuela lPorldng Comaoittece

School Heads shall lead tl.e creation of the working cor*mittm* f*r the tsrigad*.
EsIccrrela as r*rtll a* *upenrise its fuactions. The Brig*dc Es*xr"wla vrorking
connrnittees shs"ll he compcsed. of the foilowing:

r School Haad;
r Teachers;
* Not*teachingpersonael;
r Parent-Teaaher Ass*ciatian O{Ecera;
* Reading Coordhrators; and
r {optiona$ parents, learrrers, cormrrunity members, and externa}

stakeholders ma3r alss be part of the task force prol,ided that the
nature *f the involrrernent is voftrntarJr.

?he School Head. sk*ll eonduct orientation sessiona an the tasks ta be carried out
fcr the duration of BriEada Eskwe{a,implementation.

$ch*$l persanael shall nat reqtrire the participatia* of, parents anc* learners irr
exchange for extra points in grades af learner$"

.,.

{^*

Page I ttfl0



*,1 ?he Sngoda Eskatelc'F/prking Com:nittee Responsibilities:

4"1.r C+rdrct Men*itr hlllc Ar*reaes* Caupalgna
r Fromote public a\nareae$s arrd ene**rage involverment in ffigrada

Esftrref*, srhich rnay inclu.de the diss€mi*atian of adv*cary
material$ and the canduct sf stv-xrenes* campaigns.

,t"L"b Echb{c*qcat of }a*tttt*&tp fer Rsaocrcc MabllisSoa
r Mobiliae ressurce$ such as books, reading kits, reading materiak,

repair and maintenance supplies, manpowrr, and t'*lunt*er
serrricas to su port the conduct of Brigcda .&s&suel*, in
accsrden*e r*ith Republic Act No. 4206, as *xrended hy RA I{o.
554S, e:rtitltd "Asr Act Prohibiting the Sale of Tickets and/or the
Ce$ecticn *f Ccnributians fcr rdlifuateirer Fr*ject or Ptrpc*e htrm
Students and" Teachers of Public arrd Private tchsol*" Colleges
and Unitersilies,* urhich pr*hibita the cctrlectior cf ecutributions
frora schssl children. Consisterrt srith this law, the sale of tickets
or **licitatio* of contributione, *-hetker volu*ta4r or othervr*ise,
from learn*s, school children, and teachers in public and priv*te
schools fm any pr*je*t or purp$se ix strictly prchibited. ?his
pchrry *hall be ab*enued in accsrdance with SepEd Order 3{o. 5,
s. 1992 {Folicy on $*licitaticn of C**tributi+nsJ, trepEd Order Na"
47, s. ?O22 {Prurnoticn of fuofeseion*1is{* in the Imp}ernentation
and Delivery sf Ba*ic Educatirr:r Programe a*d Sersices|, aad
Dep*l frrder Ho. 49, s. ?S22 {Amendment to DepEd Order t$o"
47, *. ?*??1.

* Deterrniac target rcs*urces and identify patential l'olunteers and
pantners"

t Accept donati ns from par&rer* befere and duriag the Brigstda
Esh*,,eia r*'eek.

r Ensure that the pledge*/ c*sunitrse,rtts ef partner* are delivered.
r CraJ? & Memnrandum sf Understanding fMOI-rl and/ sr

Menrora*dum cf Agreement {MOe} detern:ining the roles and
responsibilities af the parties involved {t}re schooi ar,rdits partaers}

4"1 "c Progr*n lnXrleueta*atica
* *irect and m*nitor the ianplemcntati*n af diifsrent aetit.ides as

specilied ilr the schoal rpork plan, ali.gned u'ith the Schaol
Imprcv*me*t Flen {$Ifi arrd,4nnual trmplementation Plan {AIP}.

r Pravide guidanc* and dircction to work team* in tle perf-orrnance
of assigned tesks.

r Mcnitor aetual aecamplishmenta r.i*-a*rris identified nerds and
planued acti;.itiea

*-l.d Ha*dlicg tf *dmini*tr*tir.e *nd I'lrrancIsl ffitt*ro
" Frartde admi*istrati\re support and manase fur,rd* that rn'i$ be

generated in suppart of Angpad* &*Icu,ela.
r Ensure that all in-kind donations and aenri*es from gol'rfnrnent

and priv*t* p*rtrlers are duly reeorded a:ld utilieed in cornpliance
with existixg rules and regul*ti*ns, and that the apprapriate
forrns qlch as the &cknorffIedgg$leat Reeeipt aad Inventory
Custsdia* Slip ar* u**d to aelen*urtedge receipt of dqnatisas,

['^r
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Froroide lcgistical support to vslurrteere such as but r*CIt lirlited to,
u.urk mat*rials, fust aid, refreshrnerrts, etc.
Conduc.t daily int'ent*ry of all materiaJs used.
Prepar* dncuments reqLrired far the avaiiment of tax incentives b-v
partn€rs *uch as. but n*t iimited t*:

a. N*tariwd Memsrandum of Agreeme,nt {MOA};
b. ltlctariaed Deed of Borration aadl <r Ileed cf Arc*ptance;

and
c. Sther reql.rired dacume,nt*"

4"I".e Boeurn*nt*ti*n
Prepare nec*ssary Socr.lmerrtation a*d reports of th* Sigada.
Sskr,pefa Fragrara including phcto/video do*umentation.
Prepare daily reprte $:r elo*atior:s receir.ed a*d **rvices
rendered."
Record tlre daill'altendanc€ of qaluntess.
Rcport all forr*s cf support pmrtded by *takeholdm* in the SepEd
Fart*er*hips Database System {E}PDS}.

S. ffi+rt*t krtsetls lnrtf,clp*ti+n ia tlc rygfidaJ$efcxr*c

The f,etrtrou"ing matrix indieate* the po*sible steps/actisne that potential external
part*ers may undertake tc rnaure acti:c,',e engagerrr€nt during the Sn'gada f,skir,,ela
w*ek-

t

*

,S*W***n,
Prcvineial l Clty / ldunieipal
Gonernment Units

*atgqg cf-&ffipeql
Coordinate/engage *dth DrpEd regional
cr divisien ollices
Secure a copy ofthe sckootr prep*redness
cheeklisi
Canvene the Local Schoal Baard {LSB} t*
identify p*ssible Bu*p6rt $n sch*ol
preparedness I readinres
*tobilize krcal supllsrt thr*ugh the
bueine*s $*ct6,r, phila*thropirs,
acadenae, and local arga:rirafions to
as*i*t schoala" prqrarations fsr cla*s
apening
If availabie, in*Iude echa*ls i* the *arly
*arning Ere{ern implemented in the
l*caiity
If possible,
res*lution

aissue
to

ion *f

toc*.l ordifi*nce 0r
s.uptrrcrt tlr*

Barangay Government Units a- Coordinatelengage &,ith nearby
elmrre,ntarSr andf cr eecondarjr whools
Par.ticip*te in schaBl preparatCIrlr
rrrceting* f*r Brigad.*. Eskr$e.Icc
Msililise lccal aesista:rce ts $upport
school readiness strategies
$ecure e ccpt of the *chrxrl pc'eparedness
chrcicli.*t
Support the school preparedness

C,

-,u,

f^$

?agr * +fX*

a"

b.

d.

i , srrategies



Frivate partners/ indivirtu als
Sther nafional gorer:me*t

$tmetural
Rei*Ibreemerrt

Repairs

frpr repa3ring cla**rcorrr*.
rcofingn l&'alls, astd f{fi.r$datie*s
to afistrre Baftry and r*silience

inst naturai haeards
I{epair & Maintenanc* Package
- for minor rcpairs axd fixing

darnag*d arca*

Coox"dinate/engage wifJr DepEd central
ofiice. regior*I olflee, dinisian *r distriet
*ffice or *ctracl
Secure a cCIpy ofthe sch**L preparedness
cheeklist ar Brigadc,Ss&Hr€la Plarr
Choos* ftnn: the siriged.* *sir:'r.eta
Faclr*ges on the intefireation tc be
provid*d to *ctrcals

d. Fr*vide advscary /information materials
for schsols
IdrntifS' and ccmrnuxicate
will be provided t$ schat$s
Support the *chnel

suppcrt that

readine*s1

L*callNGOs
V*lunteers

ch*ckli*t or .srfg*da Esh.are{a P}an
c. Signify fult*re*t to as*i*t the schar:l

during preparatioa for class opening
d. Participate in sch*c} preparatory

meeti$gs far BngadaEs&ulela
e. ldentify atrd connmu*ieate support that

srill be pr*r"ided to school*
f. $uppart tle sehos] preparedness

a. Participat* rnol*ntarily
preparatorl. meetingr
Sskweler

h. $et arr exarnple for children in doing
eommuni{l senice

c. Rr.nder volurrtary support tei the scho*l
' , ir.;'ii.':,iit'!:

Xrftudr lSskr$cfu Packgex

Educaticn Fartnrrs artd stakeholders may look inta the following ffigord*
Eslsr:.relc package* to ser$e as guidance fcr the support to be pravided t6 the
sctrosls- Other iatErl.entiens may be provided depending en the capacity and
av*ila"ble resorlrces-

Gex**r*l *ateg*rry

in
for

schoal
.@rada

- Cemeat, *and, gr*vel, hoilcw blocks
* plywcod. rcofing she+ts
' *vaterpraofingmaterial*

Hammer*, screrrd.ril'e.rs, pli*rs, 
"nd. iurrenches 

i
F-laitrs, srre!#s, rfi.tts, and bolte 

I
Wo*d gh*e, varnish. *lrd ealrdpaper 

i

?:f 1*-t:,-ljlse*, ald p#lqrlcks _ I

*-t 
,

--*Hrgegrg*ss*s-'. 4!es9q . ___J
a" Coardinate/er:gage rlrith target I

elernentary or,d!ar ee**ndary schools I

b. kcure a e*plr cf the scheel preparedness 
I

L --**."__

Fage 5 *f20

I-*-st"toeh*rl***

iltlIt
il

b.

C,

Suggested



Reading Kit*
for supporting the devetropr:*ent
of, learuera' read{ng skil}*

;

i-General CXeaning & S
f,ar keeping clas,*rcr:ms and
schaol grnunds clean

Painting & Beauti&cati*n
- fur r:raking tl-le *etr*sl

snr-rironnneEt rnere r.i rayrt

Electrical & Lighting
- fqr safe and effici*nt lighiing &

electrical slmtems

Gardrning & Lard*caping
- f*r Sree*er frnd r:i*rr

*u*tajrrable schecl grau*ds

: - far ensuring pfilper &'ater
*upply and clean restr*cms

Clas*ro*m Essentials
-,,' mrsuring a *:e1l-equipped

?echnotrory & Digital Lear-nilrg
- f*r enhancing dig*af learring

atrd scho*i ccnnectivi{r

S*fety & Disaster kepa:edness
* f*r emsrgencjr readines* aa$

*chcol sa{ety

V*trunteer $ervice
- for c*mmuuity suppsrt,

raerrps$'en assista*ce 0r
expertise to assist lear*ers and

$u pplementary readin g al aterials
}$orkbooksl activity sheet* and
cal*ring bcoks
Rea,iling,{sse*srnenl to*[s flike tests
ar pasoage*]
8rooills, dustpa*.e, fiiqps, and buckets
Trash bage, gtovrs, and face rnasks
Disinf*ctant, detergent, alcehal, and
s{}ap

and sc,rub hru*hes
- Paint {white, color*d, *nd blackbsard

p*i*t|
Pair-ltbr*shes, roltrer*, and trels
WaIl putiv axd

Plamts, *eedtri*gs, a*d. ftrtitirer
$havelso rakes, a*d wateri*g car:*
Fta*t h*x*s and garden beds

bin* far w&*te la&n
Teilet and *ink repair t*ols {pkrngers,
ur:renches!
Pipe*, faucets, and plumbing sealants
Drinking water diqxnser* and filters
Handumshing *tation* sdth ssap

- *tudest drsk*, chairs, a*d teacher's
tabls
Computers, printers, aad projectors i

Wi-Fi fi)uters and netrnrork cahles
USB ltrash drives and extemal hard
drives
Sdueaticnat seftware arrd r-iearni*g
: it r . -.

Fire exti:rguishers and smoke detectors
First-eid kits tbandages. antieeptics,
glovesI
Emergeney exit rigr:s and glow-in-the-
d*rk stickers

ishts, battaries. an.d urhistles
- Skilled gclunteers {carpenters,

electricia*s, plurnber*, pai:rters)
- Prtfessi*nals {e"g. doctcr, lav,yers,

*thersI

- Light bulbs, LES fth,e.ligfuta
- Exren*ion csrds and etrectricsl outlets
- Eiectrical t*pe and wire connectors
- Cirsuit breakers and fuse$

u't

Fagr 6 trf?8

Gcneral Category
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Ela*kbqards ar:d bu$etin hoards l

i comrnunits mcmbers i

j Snacks and Food for
| {Cornpliant with DepEd
I t3" s. ?*r?i

V*Iunteers !- Bottlsd urater, juice, drinks, and
Order Nc. I refreehmerte

i - Bread." bi*cu-its, ar:d packed snacke
i - Rice meals *tld llacked l*nches



for. keeping volunteers

Heelth and Hygie*e Kits
- f*r maintaining personal

cleafltiness

- fsr equipping students Grith
easential achcol supplies

Teacher-s Kit
- for teacher's daily instructignal

nst

Facesiasks
S*ap
Taothpast*s and toothbrushes
Sanitary pads for fernale high

- $otebcek
Pad paper
Pencil, ball pen
Crayons
Ruler" s*eall sci*snrs, pencil
sharpes,rer
Gtrue/pastes

Marrila paper, ca.rtotria&., b*ndpaper
Scissors, ruler, pencil *harp*aer
Pen {black *nd red}
Markers {black aad blue}
Le*scn plan notebo*k
Chalk

Enrergency Kit
- fer ensuring readiness during

natural disasters cr crises

Medieal Devices
- far basic health rnonit*ring

and *are

Emerg*nry Kit fbr $cho*l
- f*r *ch*ol*nuide e{lrergerrc-y*

r€sponse

First Aid Kit
- for pr*viding imrne"diate

treatmemt for naincr injuries

Fsr trxarrrsrs
- Whistle,flashEght/battery
For Teachers
- Whisde
- Flashligflt, radicr, battery
- B*cts, raiRcoats, Lmbrella*

Toilrtries
tsettied w*ter
Emergerrry hstline list
l:,, :-.irii1:'.'1...:-:lr

- Infrared and digital thermosseter
- Frulse cximeter
- Therunal scanfier
- Steth*ecop
- tslood Fressure r*oaitcrr machine
- Stretehs

Firet *id kir
Flashlight, radi*, hatteries

i-. 'ii. ',- Burn ointrn*nt, povid*r:e-i*dine {e.g.
Betadine, |, *lcohol, h3rdrr:gen peroxide

- Adhesivebandage {band-aidi, handage,
gaure, pta*ter tapf, sott&!'r
B*ttled,firater
Gl*rree

*^9



The exterrial partners asrd stakeholderr may contaet the follovring DepEd offices
for in$ormation of their engagement in the Brtgada Esfiazrefc:

Ce*traIOffice: Extarsal Partaerships $eflrice {EFS}
external,parfnerships6)deped. gov.ph I
eps"cd&l*ped.gov.ph
{o2} 8637-#.62

Educati*n $upp*rt enrice Divi*ion {B$SI4
httqE : I ltin:larl.qcrnl DepEdROSDGDiregtory

Regional Offiae:

Sch*ols DivisiCIn *ffiee: Sthool &or''erna*ce Speratie*s Division {SGOD}
htss; / /tinyqrl.conl lDep4.dF$$I&Directorv

Scho*le: SEice of the $ctrool Head
Hearest public elernentary and s*csndary sehocls

B. IXPLEHEI{TA:rU}fr S?AGE

The acf*atr i*piementation *f the Erigade-.Esk-l,r.*ela qreek is on Ju*c ,-A, 20/?.6. As a
matter cf policy, all wnrk and tssks performed under the .8r{.7eda Esknlelcr pcriad shall
he voluntary ia aature.

1. Ceadret of .HgrrdaEsftlrlela ftc&.otr

The National B"i;g*da "Eskrz,ela Kick-$ff Prcgram, led by the DepEd-Cer*ral OfEce,
q,{l} be held on Hay 29, 2$ff, in Caba&aft*n City, e*Ai.G*,, to trring together
key stakeholders, shonrcase prioriry initiatives in schosl infrastruct*re and
Xiteracy, amd generate rnsmenhtm firr aationwide ccrnr*unity participaticn-

Building on this, Erigrada Sskr,ue{o Week *hall officially comnreilce on .}uttr 1"
W*E,lfionday. Ali regions aha$ simultaneously caaduct their regional kick-eIf
activitiee , marking the farrnal start of the Scho*I Year 2026-2A2? preparations a::d
ensuring a coordinated, unified implem.entation acrs$s the cnunt4r. Attached as
.*nncx B is the proposed Frograrn of .&ctivities fsr the Natisrnr.ide Kick- OffPrograar.

T* encure wldespread participation, thr activity willbe live*treamed on the official
IlepEd Philippines Facebsak page, sening as beth a lau*ch and prornotion ef
Brig*dr;_.Eslxr.refs"

Tlre Schoslc Divisian 0ffices may participate in the Eegi*rral Kiek OS, organiae
their <twn kick off acfititiet, or may do the moaito'ring of tJee Bnforade .Eska.,eic
implerne.*tation in the *chcolo.

The scho*trs may initiate the kick cff $rith an adsc*acy caravafl, fallowed by the
pres*ntation of the $chqrol Preparedness Plans to the stakehol*rrs- Subsequertly,
voluntary wark $rithin the *chool premioes r*{}l take place.

2. Sng*sted A*rtlvittrs *it&{r th* .B*-lgada .&*kneela see&

Basd na school preparedness plan, schaols shall select appropriate activities for
implementation during the &rigudn Eskreelrr week fiorn ti:e fullcwiag sugge*ted
Iist:

h*
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Kirk {}ff Cererncny

(ien*r'i*tr cleani*g of j

cla**rrylrn,s arld i

P*rsoaa

.ffnbacf* -Ssk*reia
&'*rkirtg Co:xs:jttees

Hxp**t*d

i kugra*: *f
; .{rtrtiries
; Pled6e* ef
i C*mrnrlnrent

il

1 School Head
:

i

, $chootr Head

i Fr*srnr:rfion
:

,decnrr*pli;shed
Regisrration F*rm

Brfuada .sskrrt:fa
Iiecretgriat

schr'cl sr*fnis€s | / volun:eers
*ePair'rrB*Paiuting/ i

Replacementf :

fichabilirauon of
school faciliries such
a& *nrfslgutters, j

u'alls cornfort nooms
and other

Accompiishmrnt
it.t.,

*Tre-e Plantins j $*ity
i Sc*.omplrshment

Cloring Prcgram Report
acccrnplishment

Program
.{critdties.
Fre*entation
&*carnpl-istrrnent
Certifieate
A,ppreci*tian

" ?ke arrk ity can b* carried ant nw a*v day duri*g th* S-dav fu*plemenfariou pfriod.

3- H*inteasncc af,Clcsr Schcclr

Schocls skall an$ure that *chool grsunds, *Iassraoms a$d sll its watrIs, and other
schocl facilities are cleax and free fr*m uanncse*.erlr decoration$, taryaulin" and
p*sters at all times. Ster*ized sigt:ages rrith carnrnerciel advertiss{ilent$, w*rd* of
sporlssr$hips, avrd/ sr errd$rsern€rrts or *nnrlurlcffirents of ffrry kind or *ature
shalt he takec!" down in *ornpliance qrith DepEd Order IrIo. 3?- s- 2010 titled
"Frcli:.bffion $rr Lfse andf*r SrspI*g of Sehmt $tgnages S&*u;eng Cornmercic.l
Adscrtfsemenfs, Spor*orsh:ps, *rtd,/ *r EhdorsemenLs." Clas*rs$m ie.fill$ $hsll
rer$ain hare and det*id of po*ters, deeoratior.ls sr o{&er poeted rrnatflrials.
Classroorns should $ot b* u$ed to stockpile rrlaterial* and should be clear of sther
unu$ed itenns *r items for disposal"

Br!,geda Estu;dc
Working Cammittees

An$cda EsItl**la
lVorki*g C*mrniti.e,es

Registry of
d*na inns,
resourcee afid

r Br{ryde ,Eskrs*Cc i n*;ty
, Working Comrnirteee Accomplishmenl

.8r$cdc Sskillde j B*il"v
Wo*ring Commirtee* i &cconrpliehme*t
/ Vdunte*rs 

1 
Report

i

1,

I

lhigada Eslcz*elcr
$furking Canrrnittees

of

rif

of
irnd

**.$

Prrseamti$$ nf l$ajor I

Receipt of donations,
rexrurce /*upplie*

Other rrraintenance i 1

'Reading/Storyrelling I 1
Bc*si*n wi*r

Il-earxer* 1
i

\,i*tunteers I Paitr.
Aee*mplishment
Report

' r ':i)

Regi*tration
Fartr: r*
$t*kehclder:s
'$olunteers

"fland I/l



C. Fffi?-TIEFI&IilTXTATTOII STJTGE

Post-irnplementatisn is the p*ricd after the cacduct tlf the BrigorJ*"&sku,€laweek T]re
co$tcted r:Iata straX} be conxalidated in prep*ratron f,or the *sh*sl's accornplishrnent
r€Fort- The fellowilrg stsps shall be undertaken:

1. Fr*1l*r*tion *ad fulmtmion cf Arfumdc Gslcrlr6tra.**clrujlI*hrmart Report

Schscls roll$t preparr a*d submit a Engada Eskr*elei Aecarnplishclr€ot Report,
sur+rnariztng a* activitir*, partnership*, and resource* dnring the entirs frrigada
Eskryei* pericd. A Daily &*complishment Reporr nray also be kept ts track tasks
a*d actir.ities eornpleted each day, ensurins &ccurate moaitoring of progress. ?he
fcllauri*g shali be und*rtaken:

1.1. Accornplish schwtr s &tgrad* Sskr.relc Jteparl through the DepBd
Partne..rships Batabase System {DPI}S} by l*gging irr tc the sch*ol acc*unt
ar t-rttpS:Jlp+rtr.rSr,shigsdatqlgse.dg$Sd,,qpv.qh. F'or $Y 2025-2A27, the
consalidated reF*rt ef all activitics and part*er*hips *oxdrcted fiom May to
June 2*?b r*"ill be c*rrsidered as 2S?6 Brigada Eskwela-generated
re&*urce$. &:ry tech*ieal i*surt in reparting partner*}rip d*ta in the DPDS
*hould be direcred t"o qup,pq3g,dly*S#ideIlf;d.qglt.ph-

1"2. Other pr*jects and activitiee c*rnpleted $/ith the help *f st*kehelders and
partrrers outside tke ,ffigadc Esfcr.r,*arls week shali be reported through the
*ms.

Schools shall submit their Brigad* Eshu.,efc reB&Hrf;*s g*r:erated in th* IIPD$ on
*r before Ju\,. 6, 2*26. The*e s*halis*i*:rs shal} be subject t* verif,catioa and
*'alidation by th* Sctrools Ditision Oflice* {SI}S*} a:rd Regi*nal Offices {R$sl.
Likew"ise. th* Bngradc Eskqa'*fn Transrnittal or i*ecornplishmsr:t Repcrt rhall he
submitted by $SCIs *nd ftOs on July 15. ?*26" a*d by Regi<mal SIIIcrs t* the
Centrs: Office arl July 30, ?0?5.

Th"e scho*i he*d* shall e*sure that all donated iterrns cla**ified *$ Fropertlr" plant,
*rd equipme.nt are proFerly recorded in tre bn*k of ac**u*ts as etipulated in
ElepEd Order No. $82, s. ?St 1 titled "Slrfdefines orc tr?e Flroper Recording of ali
Ilcnsfed &qperftes"" The dacumeuts required to sr*pp6rt the re*ordiag in the book
of acccunts are as f,nllows:

i- Inventery Custodian Slip (Attached a* *rs,ex SI f$r do*ated properties
nrith a value b*I*w pS0"OSf.O*; and

ii" Property Acknarvledgrnent Rec*ipt {,4ttachcd ss .*e*ex D} for dsnated
prcrperties worth PSS,SryO-S0 and abave"

3. St*t*Iaing Ar&fada SrI*rsela

$chool irnpr<rvement does aot e*d an the last day rf the Srigrcdn Es]eruela nreek. It
rnay be a yesr-round undertaking to $uararrtee our scha*l children have a
conducfure learning enviranment"

R$s, SDG*, and *cho*l* 6rfr sncaur*ged to acknornrledge and r*cagniae the
c*utrihutiarrs of pertn*rs snd volunterrs in prorrating safe, semrre, and csndueive
learring envir*nment. Aiar:g with updata$ qn their dmrations, they rnay send
letters *f gratitude to elrpre*s appr*ciatio:r and inapir,e cCIfitinued suppart.

ftu
\/.,
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The partnerships shall }ikewise he $ustfiirred. There rray be tasks in the Bigrlda
Es&urefe wtrk plan, sr other chool nesds that rna3l c6rl?e up during the sihaol
year, r*rhere schcole still rcquires the help of stakehalder*,

Othtr pribfe *urtataa*I$ty *trzbgi*r th*t nay b* Implracated by all knrrk
af gorrcr*aacs:

?^1

2.2

2.3
2.4

Keep the st*kehotdere inforrned of t}re status a*d progress of the
prograr'*sl projeet*"
Lieten k! the i$eas ar:d concerns eif stakeholders thr<rngh the conduct
of fora, f*ctrs grsLrp discussi$n$, etc.
Engage partrlrrs in oth*r schocl activifies.
Conduct ree*gnition and appreciation pr*Srarn$ f*r ths x,orking
comrnittees and stakehciders, SD$* and Ros shali conduct th*ir or*ra
recognitinn and appreciation Frsgrerna. ?he RO mar" rew.ard or
rec*gnize $I)*s ard sehool,s fnr outstandi*g perf<rrm,a-:rce in
ir*pkmenti*g Srigada Esiei,r,rela"

$erslet Cr*dttcl Comtlca*atory ?ksac-off[

Teachi*g pers*nnel *hall be entitled to sern V*cetisn $entce Cr*dits arising from
their actitry im,'oh'ecrent as meanb*rs of the school &tgrado Eskralela. *'orking
c$slffrifress andl or vcrluntary *en'ices i* the Srrgcd* Ssftrre&r aetir{ties. Teachers
shall earn one-day sennice credit far acrurnuSated I h**r* sf ssfiriee a* comrnittee
mexrbers a*dl or v*Iunteers in the schrxil preparation and partnership
efigffgement actitities, but not to exceed the total *f Sve days' *ervice cr*dits. T?re
ct)ffipiltation ef the seniice credits tCI teacher$ shall be in acc{ird&lce t*ith DepEd
Order No" 13, s. 3S24 titled Eerrised Gufdeir'nes *r:z flre #rant lif F*e*fica Serui,rc
Cr.edil..1fu n ?eachers,

DepEd ernpl*3ees ia all got'f,rnfince ier.'els are etrssurag*d to j*in Sngcdru fiskil,rela
and rray $erye f.cr 2 dage udthin the Brfgadn Eskruei.* r*.eek. This shall be
cansidered tr$iciat tiate.

Likewise, non*teaching per*cnnel shall be gr*"*t*d Con:pnsat*ry Ttr:nr Otr {CTS}
for *il ser*"ices readered during xeekends/holirdays as mrraber* of the Brig*da
Es&u€&t working committees andl ar voluntaql seririces in the Sngcda gslcr^sela
actit'ities. Eight h*urs ef, acclrmulated serr"ices are equivalent to *ne-day Cm"

teeognitioa *a{ Apgr*efl*tloa of, hrtasrr

Fecagnitian and appreciatinn of partners and *takehaldera whe c*ntributed to the
luccrs$ of the ffigadcr.Eslcu.rcla may bs deterr:nined *t the schusl, district" and/or
divisilrn levets. As part of ttrese effarts, updatrs on their dr.rations and letter* of
patitude rnay tre pr*vided t$ acknor,vtedge their e*ntributiens, fxpress
appreciation, and erlcorlra.ge continued support.

The fsllfifi.irrg are suggested qualifi,ers, subje*t to the rer*mmendstirn and
approval of the committee:

i. GrotrplJnslrtu{ionclt rray be given to partners {e.g. ,flfG}{l L*t}, Priuate,
,trYGSJwh*have suppart*d the schecllinstitution fur 3 c*nsecutive years.

ii' Indiuiduo,t - may be giv*n to the Chief t.ocal Execr.ltive, Bara*gaytread.ers,
Schoal Hoad, Partner hip Focal Person, and other indir,.iduals trrho have
shswn imnrense suppiort f*t the reqlifratisu of Arigrndc.&sfuuel* g<ral*"

d.
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{*-1 Etcagaittrar arod J$rlrecintfoa of 'hrtr**re at thc SDO Lcvct

At the SDO leve}" the Scho<lls Division $uperiatende*t {S*S} shatl serr.e as
the Camrnitt* Chair with the Schootr Goternance and d)peraticns Division
Chief TSGOD) and Senior Education Progra& $peci*Ii*t {SEPS} for Social
M*biliaation and Netw*rking {SM}'I} as cs-chair* t+ further detmmine who
ela.fiIg the stakehotd*rs shatrl rrceh'e due recognition. ?he cosrferrnent cf
such raay b* giverr during qrtrminating activity or Partners Reccgnition
Prcgrarn, ac deerned applicalrle.

4,3. R*cogniti*n *nd.&pgrcci*ti** of Fffitrerr at th* BO Lerel

At the SO. the Regi*,nal Birector {RD} shail s{r-r}e as thf, C*mmittee Chair
qdth E&Ication Stprport $ervices Bivision (ESSDI Chief and Reglcnal
krtnerehip F<rcal Fersu^n {RFFIT as co-cha:ir*. As to lndividuals, Sxernplary
Divisi*n Partnership Fccal Pers,on rnay al*a be cpnf,erred"

Expenses to be incurred for the culr,xi*ati*g and csnfeil:lerlt activitSr,
including pl*qlr*s, certificates, and the like, may he charged against
Regi*nal [,Iaintenance and Oth*r Operating Expensee {MOOE} and Divisioc
lr{$OEll*ca} funds for Division and prograrn support fund frsur ttre Centra}
Sffice" subject tc the a*ual g$vsmment accounting and auditing ru.les and
regulations.

D. ROLES $TD RA$}OIEIrIITTIE*I

1. Cextml OfE** {CO}

The Sxterual Partnership Seruice iEF$l shal}:

I-1- lssue Scheiol Preparedness Guideline* qrhieh provide a checkliet sn schoal
preparedae$s illeasures-

I.2. Ccndr"tct varicus adr.*cacy caurpaigns to encourage the psrtners to
participate in the Brrgfrd* "&s&u.relc;1"3. t"ead the conduct *f the .Brigad* Eskr*e{a Natinnal and Nati*nwidr Kick CIff
Frogram;

I "4. Menitcr the week*lcng implernentatio* *f .Bngcrd.a "Es&uleitz thrrlugh the RSs;
l.5. Veriry *nd ev*truate the subrnissiocls of 8#gada .Eshu.reJa Report* in the

SFD$;
1.S. Coerdinate with the Dep$d-P*licy and Flanning $*rviee relative ro the

implementaticn of the Na ional Inventory llay;
1.?" Fr*tide updates tc the media and the general prbiic thr*llgh the Rlblic

ASair* Sen{ce {pAS}, DepEd-CO sn the status cf iraptrrr.xentati*n; and
1.8, Coardinate and facilitatff the distributier: cf donations recqiv*d bv the CO to

identified regional, dir-'ieisn, *nd xchcotre;

**gie*al Otrcr {BO}

The Educati*n Suppcrt $ervice* Diviaisn {ESSD} rhall:- t.

\\}
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2" I Lead and mtrnitor the actual impl*mentatiou cf Erigada.Es&urelc Kick OIf at
t&* Hegion;

2"2 Engage local stskehslders tq s*ppcrt lhe implexnearatisil at &:igotda
Eskwefc;

2"3 Create the Regionel Monit*ring Tearn firr appror-al of the RD;
?.4 Veri$ and validate the &'iguda.Sslcwefa R*prrts of the SD*s in the DPDS;
?"5 Cs*duct ptranning rrleetirlgs $iith EDOe to deterrninc schut* need;*;
2-6 Fravide technical assistance ta SS{}* in furmulating strategies to support

echool preparedne*s; and
2.7 validate, mcnitcr, and prcpqrs a. repefi otr ths iroplementatia* of

preparedne*s $trategies.

S. Sch.cok Bin*rtss Sfficr {SBO'}

The S*ho*} fioverr:ance Operation* Dir..isian tsGfft)l shalt:

3.1 Mobilize a$si$tancs **rn *ducatioa partner$ a*d ather g*r'errurent agenciea
{br sstr**ls' irnplerae,ntation af preparedne$s measures;

3.2 Enaure supporf is equitably distributed te a$ *chaals;
3"3 Ca*duct daily noemitcring and evaluation of fhe schrml's impleurentetion in

c,ocrdinatisn with the ft.lbtic S*hmls District $uperrtsars {ffi.DS}"
3.4
3.5

Create the division nt*nitoring tram fcr appr*vai af the SD$:
Verifu and vaXidate the subrr-dssian l:f pertaership inten;entiorls of the
s*hools tlrrcugh the PSDS;

3.& Recsrnmend schecls for fhe monitoring by the RSI
3-? Ven$ and validate the Bngadc.Ssku:ef*Hep*rts *f the sch**ts in the SPD :3.S Condtlct *rientati*n an the B'tgr'd* Sskr,r.,elc imptrerne*ting guidelines;
3.9 Flan far *takeholders'rec$snition and appreciaticn actititi*s;
3.1& Csordinate with lccal g*l'ernm*nt agencies and uniforrr:ed p*rsonnel;
3.11 Ensure arailabilit-v of the strrffiner5r ef schocrl-level data for leal partrrf,rs'

preferences;
3.72 fuepare a list of *eho$ls that rtr*ould be n*eding lhe rncet a*sist.*nce from

partners; and
*.13 Prepare a Brigrtxda Ssftrl;eJa su.rnmative repr:rt t* be suhlnitted tr the RO for

verificati*n.

hrblls Schoel*

The schnol heads shall;

4.1 $pearhead the ilnplernentati$fi *f school 6neparedness activities;
4.2 Create the Enigada Sshr.crelc Wcrking Csrnmittee;
4.3 Iderrti& relevant ,&"fur*de Eskurela actir"ities *lign*d tq: S*hool lrnpr*vernent

Plan and Annual frrrprcvement FXtml
4.4 trdentifu pot*ntia.t partners;
4"5 Enserre the ctnduct of Srigradc.Eslcu€{*activitie* are in accordancr with the

guidelines;
Submit ressurce$ generated and narnes of v*lunteer$ t$ the F$$E;
Prepare and submit &igada EsIcwe&I Report t* the FFD$;
Provide parfrrers asrd stakeheilders with periodic update* on the prcgress of
the spearheaded praject thrcugh a cof$e* tabk**tyle ac*nmpllshment report
that like*ise serve ts) acknowledge and recogyriae their contribution; and

4"6
4.7
4,8

u\
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4.9 Initiate inno*'ations designed to further streugthea the perforrnance of
teacher* and trear*ers onca tle *chool is futly irupr*ved and no further
ph*v*ical enhaylcements afie nfce.s$ary.

$. *nstner* *ad Strtshold*s

Pa.r:trrer* and *takeh*lder* shell n:or*tor, in c+crdination *dth the *.chool, diriision,
regi*n or centrg! offier, the *tatus of the project/* irnptremented during tlrre Bigada
Esfrueic wsek. TheS: n:ay refer ts Bri3ad.* Sskrre{a Packages sfi pos*ible
interrention ts he prorided in the schoot"

6- lisltrrtaer*

Volttnteers shall ccordinate q*th the sehctrl and assist in the trgmda Eskllle{e
activities-

?. &a*ter*

Tearhers shall:

?-1 &ssist the Schoal Head in the irnplernentatio* of th* actirities prepared fior
the d*y and/or: the week;

7 "2 Eng*ge ptre&t* of the leasrrers ta partieipate in Bngprda Ssksiretravntr*ntarily;
?"3 &?onitcr the a*signed t*sks perforrned by the vslu*teers; and
7"4 ldentify classroom needs to ensure readiness.

8. Supr*u*t Studsnt Glcuarcuwt {5*B}fsupreae Prnfil Gorrcr*aeat t$Fel
GfEcers

The SSS I Sre Officers shalt aesist their hameroem teachers in the
implern*nt&tion of Bngffidff Eskuxla activiti*s"

q. .Bt&r€&r ltsc*ltffra Tec&ulcal Sorting Grcnp f?gG*

To facilitate the *rno*tl: and efErient irnplemer:tatisn sf the "&igrr*da Esfou;ela, a
TWG has bsen e*tablished. The TWO sh*II be responsible for *rganiaing,
coordinating, and over*ering all event-related activities *f the Srfgmda Esku.rela.

?*?S ffg da f;skr*,rcllr
Progr*m lt*a*grun*nt ; LI$*c. Fatima Lipp D. Pancntonga:r

USrc" Malcolm $arr:ra
ASec. Cilette Libara Co
A$ec. Jccetyn D.R. &nda3ra
Dir. Jan K€virl &ivera

3*36 ffgmd* Esktr,*ela &tatiCInal and Simultaneous Regional Kick Off
Prasram tan*gene*t I ASee. Cilette Lihoro Co

Dir. Jan Ke*in Rir"era
Dir. Mari* Irles.&suncion {3'iati*.*a} Kick OfI}
All Regiural Directtr,r* {Regiona1 Hick $IQ

Progran Cammittec : Rolly V. $oriano
Davedinah Ccrneta- Rsbirr
Jh*-a*a A" L.Iarra
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Edmund Mendaza {Nationa.l Kiek Otr}
Adrilene Mae Castarlos {National Kick Ofi}
Eslucation S*pport $en'ices Diraisiox Chiefs
Regicmal Farturership Focal Persons
Division Fartnership Fscal Perssn*

Ttrre c*mpcaitier: of t}r* 2S26 ffg*d* Eskwelrr National Kick OJf TWG wilt be detailed in
a separate tnemorandum.

E. NEFffiEMCEA

Departrn*nt of Education- {?S?61- Dep$d Order No. OO9, s. 2O26- Grlrd*ilaes on the
Irptrenrenfati *n af tlze Three -Term,SehaoJ *alendar in .sasrc .Odueafion-

Departr*ent of Education. {2$25}. trepEd Order Ne, S12" a. 2S2S, tduttiyew
Implementing Guidelines on the Sc?wol Calendar and Actiuities.

Departor:ent *f Education. {2S15}. S*pEd Ordsr No. 4O, s. 2015, Crr"ridelrnm onKto
J? Parfnersfulrs.

Depar:trrrent of Educatian. {2S13}. DepEd Order }lc. 2 *" 2013. Revised huplementing
Rules and Regulatio*s af Repr.rblic A,ct 8525, &* Ad Esfablds&tngr Art'Adapt-A-School
.kcgn*m, " Ilturding Incentir.aes There!*r, cnd $br Other ftrrposes.

Department *f,Education. {3&11}. DepEd Ord*r No- 082, *. ?&11, Gufdetfites anthe
Pragrer Rewrdi'rg af fiX Donsted &rcpertles.

Department af Education. {2O08}. DepEd Ord.er No. 24 s" 20O8, fnsfrfuficrralrs*trbn of
Brigad.a^&slcuve&r &ryrr*m ef t&?e Jfdferxfll Sctroo{s ifainfenanrce t$eek fJyCMI/tf.

trh
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5ch*ntr kparedncw Clcrtfi*t

PHHPAK^HS?{E$$ S?AY{J $

{:.,qTg#*iqY

Fully
e*pr*d

F,":$3
Frepci.reC

.. l$*1"",
f5ir",Fif;t#.f,

TI

tl

il

t

f*rti*Ify
Fr*pared

la:'tiaiil ll€pare{:

I$at
Tr*1mr*d
}':ri ?rep*vrd

ic.eg :a}: r:t*:i, *i"!

=qt:'e:::3ri1$

RSHE&T[
sI rfl*rqar I

i -{iceB Eet r?1*.f} !
{ an3 ene*$l}€ I

ry€(tsrf*:exi$.1
it&!rr**,rr

rhar#{trris{ 1{B

I, F**il*tirs lr{ lnfres*trrctur*
r Cla*srt{Grs are clean, well-

vsntilated, and conduciqe ts
Iearning

' Electrical &.iring, outlets. afid
Iightlng $3"$tems are inspected
*nd ftrnctinnal

! ltlater supp1 , plurnbing, and
sa*itation facilitie* ar€ cleari and
ageratioaai

r Fufilitrire {de*ks. ehairs. tablrs} is
in go*d condition and suffirient
fcr enrolled karners

' Exif,rgfncy exits are clearlrr
marketi and acc*ssible

r Schs*} ground* are kee frsrn
haeards le.g.. debris, broken
gh*s, etc"f

* m

3 t
3

=
f, #

; i fi

a il *

It.

" Sufficient textbooks, mod&les"
*rrd atltr leaming materials are
evailable

r J il"!

; ;3 il
f*a*hing aids {projectarr. rnisuat
materials, etc.) *re ftrnctional and
accessitle
ICT equipm€fi t {eomputer$"
tablet$l is trstrd arrd read,y for rree
!-itxaries and rrading c$rrlers are
arganiaed axd equipped

*t rl *

* m 3

ilI" !{e*tr*h *ad Safrty
Fir$t aid lcite ar* campEte and
easitrv *ccessihle
&rnergencl, contact inforrnatirn is
updated a*d displa-ved
prorninently
School di*aster prepared*ess plan
i* rcr"ie*,ed and ccrnrnuricated t*
fiterf

i-i x il]

il ;3 *

il i] t3

; r r
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. Hea1th prot*cols {e.g.,
handwashing stations. sanitation
suppliesl are in place

ru. Stn$*nd krcon*l
n ?e*chsrshavereceived

orientation or hrieling on s*fuool
policie* and programs

. Serurity personnel are properly
a**igued aad briefed oa prctoeols

" Guidance counselors and supp<rrt
sta-ff are available as needed

tI

o

D

TT

tr

t3

[t

EI

o
V. Errcllusststild.Ilocuoeltatfun

* Updated *tudent rrecords,
including contact details and
nredical infsrmation

" Ch*s schedr,rles, secti*ns, a*d
teacher **signments ars linelised

" Parent-teachersornrnunication
*?rannel* are estahlished

n

tr

tr

B

E

tl

TI

tl
CI

V!. Eartc*rc&lp aad Comronuit5r
SngSgea*nt
r Partner*hips rnlith local

si:akehotrders {e.9., LGUs, NGOc}
are ce$rdinated

" Volunteers for school
nuaintenance ar:d rmluntesr
actir.ilies are identifid

r Advocacy camp*igas for .&ngaeda

Es*rr,lela are implemrnted

n
0

U

tr

E

tr

n
E

TI

VIi. Em*rgexcy aud Dlse*tcr
keln*edr*e
. Fire extinguishers, emergtsnc3

al.arrns, and evacnatio* plans are
in place

. Emergency drills {earthquake,
{ire, etc.} are scheduled ard
comrcunicated

. De*ignated evacuation €$ee$ are
identilied and prepared

n
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r

n

E

E

il
fi
u

VII[. Eupport far l,eamers
r Counseling suppcrt services are

a*'ailabl*
. Llclugive education mca,sures for

iearners trith special needs are
ir*pleruented

. $choal feedlngprcsramssr€
prepa.rd if applieble
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AITI{EI B

Pr*pcsed Fr*grarr: ef &etir"ities fnr the Natiaas*de Kick OffPragram {$irnu}taneaus}:

TTHE AC?TYTTY

$&TT*E$TTTPE KI*K *S-F pK#&RA&T

frrigarfs. Esleu.rela C aravan and A&nocaey C arnpaign

Arrival *nd R*gistration at the rucst Vsrue
Tree Planti*g &ctivity
Opening Fragrann
r Prelirninaries
. Spr,r,ring &{ersage

' AVF on ths 2025 Brigado Eskwefir Highlights
9:30 Allt Kqrnote ltrles*age

" Cal}ts.&ction
. Symholie ?urnover of Donations and Ressrrrees

I : ;i': .!' " &t$rgdc Eskr*ela Baet}ts $hawcasing the vsrisus Schocl
Preparedness Pierrs *nd lnitiatir"'es

Yoluntaer Aetivitie* within the host schcol

" Minor Eepair
. $ttlrltelthg actirrity
. Cleanireg and &epaiating

1:OS P[*I

onward*
* Schos,I Visit and *if*nitoring af Bngmda ?*akwela actil'ities
. Sia}E>gue lrdth P?& and other orgardz*ti*:ns

t13
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