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SI'BUISSIOil OF SCHOOI.S PARTITERSHIP9 AND BBIGAI}A ESI{WELA
ilOBILIZATIOT RSFOBTts IIilDER PR&'tlCT ITAIIDE

DEPED SCHML RTAX}IISESS 2926

To: Assistant Schools Division Suprintendent
CID arrd SGOD Chiefs
Public Schools District Supervisors/ OIC-P$DSs
SGOD SEPS & EPS II
Public Elementar5r, Secondaqr and Integrated School Heads
District Brigada Eslaisela Coordinator
AllOtllers Concerned

1. Pursuant to the Office of tJle Secretary, Central Office-External
Partnerships Service {EPS} and Regioual Memoranda hereto attached, t}ris
Oflice requires all public schools in the Division to submit the Partnerships
and Brigada Eskwela Mobiliaation Reports which is due on or before April 28,
2A26 for consolidation.

2. A link was prcvided by the Regional Offrce for the purpose and was
shared to the field via messenger group chat through the PSDSs/ OIC-PSDSs
for dissemination to schools.

3. For information, guidance and compliance.

JOSE L. DOlrCru,O, CtSCI V
1fo troots Division SuperintendentI,\(
\

Balogo Sports Complex, Brgy. Balogq Sorsogon City
(0s51 211-6461
qonEoeon@deped.eov.ph

depedsorsogon.com.phm'frx*&
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SUBN#ISSI*N OF PARTNERSIflPS AND BzuGADA ESI(WEI"A MOBILIU&TISN
RErcT UNDER PROJECT HAI{D.E DEPED SCTiCIOL READITqE$$ ?026

To : futr*o;Is Divisisn Superinteadents
Aesistant Schools Dinisiron Superinbadents
ehiefs af the School {iorsemffrrce *nd Operatione Diyision {SC'OD}
Ail Othcrs Concerusd

1. In preparatiou fibr the operring of &hml Year 2026-2A27, and ir liqe r1rith tle
Departnnent's irnplemerrtation af Froject HANDTT DepEd $choal Readine** 2S26, this
Office here$ directs all Schools t}ivieion Offices {SDOs} and coscerusd units to
undsrtake the rrecessary prcparatnry activities anrd ensurc tle timely suhmission of
Partnerehips a$d Brigade Eskwela Mobilisatisa Reporte,

2. Tliie fulitiative forms part of the Deparhent's efforts to ensure t}at xhsols a-re
adequat*[y supported through strcng stakeholder engagrment aud reseurce
mobiliz*tiotr. tbe*ebE coatributing to a snooth, saft, and tinety openixgof classes.

3. IIt,IinE with thi$, the following guidance is prcrrided fnr compliance:
{a} Irre rf t&r_Sc}pnl rug*reAner* Ctpctffrsh A11 cehools ohaltr accomplish

t}}e trreecribed School Frepredne*e Checkliet" a* prcvided in tfue iA*A
Bri$da Eskuela Guidetrines and peviau* is*uanee*. The eheckliet shall
$erve as the primary toolforidentifying schCICIlnerds relakd ta prtnerships
and voluntser sulltr,crt lAttechad is t?&,Sc#rsCIf Prepwe*t*ss Cnr*fs4

{b} Dah Cdlcctiot *ril Consaltdattory Schaol* shall aecmrplish flre checklist
alrd eubnit the resulB to theii reslxctive Schocls Divieion O&es (SDOs!.
Ttre Divisicns shell s€ffilidate the data and. submit the ffi&e to the
Regianal offics sn sr before April ?,8, 2*?16" e $.$pdqmrypqyssiffisffieil.**s1"
Eata colktion *nd conealidatian shal! be fasifitatcd through G"qgI* F'sres.
The link shefi strare to the SEm] and EFS Itr for $ocMob Nst kter thmush
tnesselrger group chat"

{c} fertseshfp Uoftfltsttom frt c<rnsolid.ated data shall €effie as ttre hsin
for mobiliziag assistasce fronr Locat O*ver::emerlt Unito fl,Gusl, Hatior1al
Governmerrt Agerrcies {I{G*s}, private partners, and valur1&ere. Netional-
letel coordination aad existirig f**moraaaa of Under*tanding MOUsI shall

' tomplement regio*al and division-level efforts.
{d} corcflfrua* rtt& t&s lto 3e$&tior* Policy: Partn€rship ryahilization

shsll be carried out through coordinated fiational, mgiousl, arrd divisioa-
level aeshsnisms to ens:re fulI comFli,ance with ttre Nc Salicitatian Folicy.
$chsols are $ot required b direc?Iy slicit ressurc*a.

Ad**r*: Scgbnal (errtar Site, Ba*" teEErBi Ckf. 4SO0
Yehpkerrc ieo*"r ffi$r 516 $€ES
kre$ Ad&er: regkl{$Sd€S€d*o$"Sh
tileffir t*tp$/frsgis*s.&peA*sr"pld

w

k&ffi
sffi



B.e$rh{ie af $e Sltitittpi*e*
Bryarfment af €hucstio$

RESI0N V * BICCIL

4, Forclarificatioas and ftrrtJreraesistarcs, corlcemed officesmay cmrdiratr with
tlrc Sxter:ral Fartnerships $enrice {Effi} at e+t*qnal"rnr-t$ershiffidqtrS{}.gr}s-{}h,
+,,X$rp$$u.r,tryry8&i*gE*S*e+l.epr:.Slr arrd rrith the DepEd RegionV-Education Support
Serci&s Divisioa {ESSD} at e"ssd.rcr{8.d* S.ffpe,.{}h cc Maria fti$tina G" Baroso, PDO
w at *nq:*Bqqg$$ime-berce- l$ryd"ssy.r;h and *t$n4*&@
5" For information, guidance and cootpliaae"

E$SD/epps-nnqb-saba
04'lt4l35

*d&w: *egicrsl Sarrter SftE, 8a*8, La{prd {itT, 45ffi
T@,nefift*;Offi*Bt6*565
Emt& Ad&ec$ reg*a*SSdeped"gog.Fh
$lge*lm httpe//la$iu'6-dpfe*8o{i.Std
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ATTENTtrON :

F]{OM

SUtsJEC"I

T}ATE

s. ?O26

ALL REGTOTTAL DIRECIORS
ALL 3CI{C'CILS DIVTSTIOI{ $UPERIITTEIIDEIHTS

ALL RSGIOIIAI, TARTITERSIIIP FOCAL PSR$ONS
ALL DIVISIO$ FARTfiERSrIT fi}CAL PERSOITS

Wr*w#**
CIL TTE LIBORO CO
Assisfa*r Secrerarg

SIIBTIISSIGI{ OI" PA*TI{EBSIfiPS
MOBILIZATIO!{ REPIORT IIISDER
School Readiaee* ?(l?6o

Aprit I0,20?6

AITD "Ba5&T,DA ESIEw&I,A
*Project HASDA: DepEd

In preparation for the opening of $chcol Year ?.026*2027, the Depa.rtment of
Education is implementing Project HA$DA: &rpEd School Eeadincss 2f,lr26, an
initiative aimed at ensuring a smooth, aafe, and timely opening af classes cationwide ,
issuecl und*r Memorandurrr dated March 24, 2a26 from Atty. Fatima Lipp D.
Panont*ngan, Undersecretary and Chief of Staff.

Project I{AFIDA requres rhe sutrmissiorr and consolidation of school readiness data in
the followirxg area$:

School lnliastructure and Facilities;
$ites ard Expan*ian;
Salety and Disasrer Risk Reducrisn anrJ Manargement (DRRM);
Digitat Readincss and Connecrivity;
Schsoi-Based Feeding Program;
Senior High School / ?rchnical-Vacarional Livelihood Readiness;
Pa"rtner*hips and Erignda Eslr:,lulela Hcbilizatioa; an*
Leurning Readiness.

i?elative to ltem G * Pirrtnerships 'and Erigrlda Esku,ela Msbiliaation, the following
guidance is provided f*r cornpiianre:

1" Use of the School Prepare{aess Checklist. l'he attached $chool Preparedness
Chscklist, as prcvided irt the 2026 Brig*da Eskuel* Guidelines and previous
Erigada.Esku.rela isslrances, shall be used as the primary tool for pre*id"enfi$ing
school needs related to partnership* and volunteer supporl.

A,
B.
C.
D.
E.
F.
G.
H.

l6th Florlr, Trchzone Condorniniuru Euiiding; Malupy. Mnkati Citv
'tetephone Ha. : {02} 636-48?6; 636-4995; fr$V -2922., I{ax lto" I (*2} 636-
4876; Websire: wwrv.deped.gov.ph

u*fr r L#



Data Cqlleetios and Coneolidation. $choole shall accomplish the *hecklist
and *ubrnit the results to their respective Schoals Division Offices {SDOs}.
Sivisi*ns and Regions shali cansslidate the data^, which may be llacilitated
thr:ugh a Google Form ur similar digital piatiirrrr:.

Partner*hip *Iohitria*tiou" The cansolidated data sh^all serve as the basis for
rncbilieing assistance fram Loeal Governnrent Unjts {LGUs}, Nationai
Governrnrnt A&rocies {FlSA:s}, pfivate p&rtrers, and volunteer$. National-level
cosrdination zurcl existing klemorandu:n of Understanding {MOUs} initiated by
lhe External Partnerships Seryice {EPS] shall complem*nt regianal and
divisisn*level efibrts.

4. Campli*r,ce with the tIa S*licitation Policy. Fartner*hip rnobiliaati*n shall
be carrieit out through c€ordinated natisnal, regional, and division-level
rnechanisms to ensure full cornpliance with the I$o Salieit*tioa Policy. Schools
are n$t mquired tc directly soiicit resources. .---

Attachert is rhc *igned Ccmpletr StalT Work approv*d hy the Ollice of the Secreta4r
aurh*rieifig thc above cited gurictelines sn rhe submission cf Partnerships and Bfigada
liskuxrla M*rbiliestion Rrport lrr:drr Prdeet HANDA.

All Fietd *ttices are enloirred to di*seminate this inforrnatio{l to csncerned personnel
and ens!.rre Frop€r impleroent&rion anrl repsrting of requirements related to Frojeet
HANDA"

Reparts and uther elarificatkrns abcut this matter may b{ submitted and
ccnrrnunicated through the following channcls:

Central Cffice. : External Partnerships Service TEFSI
extemal,nartnprslliprfi+deped,soyJrh /
externalpa!'trer*hiss8d4ep€d, g$v" ph

{o2} 8638-8637 I {o?} 8638863e

Regional O{Iice : Education Suppart $ervice Division {ESSD}
ht tp*s : / /. ti nv url. com I BepEd.RO SDO Direqtorj

Schsols Divi*ion OISce: School Governance Operatian* Division {SCOD}
irtttrF: 1 I tinvr"rrl.conll DeErEdROSFOQireStorv

For guidanc* and ccmpliance.

3.

l6rt' Flsor, Tr:chesnt Condorniniu* Builcting, Matugay" Maksri. City
Trlephane No.: {0?i 636-4876;6ll{i*4995; $87-29?:?; F*xNo.; tO?} 636-
48?b: &reb*,irr: r*wwdepttl. gov.ph
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SchEol Prep*rednes* Checklist

CATEECIAY

PB'
-i,ily -l

Prcpared I
Fdt, Prq*., I*** 

I

:FATfEilES$ $'

-.-Htfiatty --[
Frepared l

Farary ftq:rul . I
d6rmlm!4ily* |
ducmrl.xrHffi& l
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RG#ie&x$
*ail

Pr**ared
ili* Fln$scd

" dHrr {xf 
'r(i$ 

d
r(l$figtl*rri

l. F**illtl,eE and lnfrartructrre
. Classrooms are clean. $,Ell-ventilated,

aild rondueive to leaming
. Electrical winng. oullets, and lighting

systems are inspected and functional
. Waler supply, plumbing, and

ffinitatien faciliries &re clean and

cperational
. Furnilure td*sks, chairs. tabfias) is in

good condilion and suffieieat for
enrolled lear*ers

. Emer$ency exits ara clearly marked
and accessible

" $ehoal grocnd* are fr*e from hazards

{e.9." debris. broten gla$r. etc-i
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n
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I
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It- Lrarning Ressurces
. Sufficienl tsxltoo{rks, modules, and

other tearning materials are available
. Teaching aids {projectors, visual

rnaterials, etc.) are furational and
accesslble

" leT equipmerrt (computers, iablets) is

tested and ready for use
. Libraries and rearling conrers are

organized and equipped

E

u

fl

I

fl
il

tr

f,l

tr
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il
o

lll. tlcalth and Sailety
. Firsl aid kits are cornpht* afid easily

accessible
. Ernergency conlact informaticn is

updated and displayed prominently
. $chosl disaster preparedness plan is

reviewed and *arnrfiunicated ts staff
. Health prolocols {e.9". handwashing

stalion$, sanilatisn suppliesl are in

Illasi

fi
il
tr

o
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il
t]

EI

o

fI
tr

C

DrpBrl cgrrrplt^x, Ileralco A*enur" Pi:sig city ,*o #or**-?'Josl8633-?s!s/8{i32-136t & aosu-o*r618&3?-6loq Q *"r,,*.a*pua.gav.ph



c"4TE6CI*Y

rAHFftfi.E$*ES$ S?A?TJ$

&EffiEHH*
FuSy

Frepared
&ll'ft'qrgtd
nf$i dr{r@

Partially
Prepar*d

fBridrP.ep$ "

&rS rlAtu€q EdlY td*
dle rsl\Je(er{r,

le*rtsdurIctrydex

flat
Fr*pared

l{dPreFE{t
-ius r$r nw atr

Jil4rj[xllstj

lV. Staff and *srson*el
. Te*eherg have reeeived ffientalion or

briefing on school policies and
prcgraruls

' Securtly perscnnel are proFerly
assigfied nnd brief*d on prstocale

. Guidance coucselors and s*pport
s$ff are available as needed

0

tr

fT

fl

e

t3

n

f,T

B

V" Enrolia*snt ar:d Bocumsntation

" Updated student records, induding
c$ntflct details and merJicsl

infcrmalion

" Cl*ss schedules, sectiors, and
teacher assignrnents are linalized

. Pargnl-teachgrcornffiunication
channeis are estiablished

tf

u

fI

f,r

I
D

TI

o

a

Vl. Fsrtnershife *nd Gomr:runigr
Engagement
. Partnerships with local siakehoklers

{e.9., LGt!s, NGOs} are c$urdinated
. Volunteers for scfiool mainteilance

aild volunteer activities are identified
- Advocacy carnpaigns for Engada

€sAryela are ifi tplernented

t]
g

tr

I
tr

fi

II

G

tr

Vl!. Emergency snd Eisaster Fr*paredness
* Fire ex{inguishers, emergeficy

alarms. and svacuation plans are in
plaee

. Ernergency elrills (eafihguake. fire,
etc.) sre scheduled gnd

Bmnranicated

" Sedgnateci e\racuation areas are
ide*tified and prepared

u

D

tr

D

il
tr

u

II

tr

VIll. Suppolt fan Leann*rs
. CounselirE rupp*rt sarvices are

availabte
. lnclusive educalion measures fgr

learners with speciat fleed$ are
impl8merrted

* Schoal feedlng programs ar*
prepared if applicable

tr

c

a

r
a

u

G
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fr

llrgc X al2
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ffir$srtmrr{t st &hurxftsx
(llfl{ *. {}f Ii{[ 5i.{ tll'_-l 1ld\

hIEM$XA$SU!f,

?*

FR*ITf

8rx*rsHr

Exs*utirrc C*nexft*e* til*mb*rs
&*gioxnl lli*rt*r*
$chaals SivisiE::r Sup*rintepdent*
All dlthers e*:r*ern*d

H*q eq&rrY. F*sffic&
[.inder*erretar-y

pAl{{}h$?*}sff.A:{
{.'itri'i r:i li"iiil

hdeet f,iilD&: nc3Ed Schsot *ffidtacln XX}G

f,larctr ?+, 3*26

In prep*r*timr far tle r.rpcomi*g xhaal yc*r ?0fiS-*ff37, the *epartt*trrt of
Educatin* dire*rs sII crxrcerrrcd strand* asrd ffi&s to undertake the naoe*sary
pr*par*tcr5l aEtivities t$ sl$urB * emocth and tirnetg *pening of clas.see.

AII etrleerced etrarrd* arrd offier$ are in$mctcd to rc.slelrr thrir r**prtive pl*ns,
PrsgrsurlBr *nd deliverables, arld t* courdinate clwly rrith rcleyarrt offi*r* to exsure
the e{**fust delivcrg of ducatiens,l serrriffi. frrnpli*rlm wit}r the tirretinffi xpe*ifid
in r*racr.*af rhis M mcm*dum i* rquired to ereure mr*rsll *ystm rcadltres for
the i*reming uchml yrar.

Progre*s upd,*te* *nd sts:t$s repsrts s&atrl be submittd in a*e$rda&cc with the
reporting seh*dul,e iudicstf;d in Armex l{. Arry issme* sr csac*trr* that may aslect
elrmplian*e \ntitk the pwcribed timclinrs eu*t k pmp*y wlmr.r*ri*ated to this
Oflice for ryropriate guidancs &nd. srrpprt.

Fnr etri*t compliance"

.e-.slkF#B n{er$d&sd*l&ors ka:xs

sE$mW mn*.&e*sos.ph



ffie*q*$c d& #*S&ry*n**

Wesmrtrm*mf nf ffkursttsn
tll l l{ t {}1. !ltl \} { l{l I 'rlt\

Itsrcx.*

f$€cst Hf,Ifna* DepEd Setod *c*d*ne** ffiAf

& Sc&od lue*rtru*ffi *nd 8*cttsfis*
. Coaduct i*epections of sthasls to arscss:

ri Frrrnitura requiring rqplaremwrt
i,l EterLricet wiri*r6 cryrditi+n*
r: Strucrural integrily, especially in high-risk areers

Ilctd&to:,{pril 15, 2*2*

. Prqsre and submit a list of pri*rity repairs; implerne.nt imfi:adiate {ixss
rlrh,ere feasible,
Ilo*dl*xe Aprtl 3S, 2O?S {*ubnnission}; imrn*diate Sxes ongoinguntit ifiay
3S, ?*?S.

r Inepsct rnrater supply, tciletr" and harrdwa*hing facititie*; pri+ritire critical
\S&*H r,ep*irs-
Ilcndllt*: Apri} I5" ?O26 {in*pti**h May 3ff, ?CI46 {rqpaire}.

. Priaritirc I*CS ne*r co*rstructirxr ltx ewnpletio* blr tlre *nd *f May"
Il*adllp+r May 3S, ?:ffi6

B. Sitcs ead Bryor'tion
* Validatc additirmel sites fsr schoole dirrieion ofsce* rrith ns arailahle ar

inxulHcientl5r wali<iat*d sitr.*
II**eEs+; &pril3S, 2026

. Submit upd*ted and status of all prspred *itrs.
II*adSc*l April 3S, 2S26

. trde*ti& potential sites for leasing or purcha*e"
Ile*{trl**l May 15, rc26

r Cocrdinnte rrith }trcal gorrerrrrnfl*t nnits {LSUsl *nd prtnerc f*r available
tsrrd &r f*cilitie*-
trl**dllrsr May 3O, tO26

C" E*fct5r *r{. Bll**ter B.l* Bc*rction ajjt tFel*r#+mmt IDfASt. tdentifg priority sdrffrls fsr:
<> c#IY: large, hi6h*tr*ffie mhools; with s,ecurit5r csncer$s {*"g., i.*arrrer

Fr*tscti&u f..onrerne|, $chmls are als* highty encnu,raged ts procure
CfftVs ts rnonitnr tlre *afeqy and *ncuri*y of learner*_
kffke:.*pril 1S,2St*

&S $ft&rnmrdeped"ry,gr



o ll{etal detectors: High-risk, higfu-deasity *reas
Sefidh*l Apri} 1S, 2*W {to allrrr*r in*tallatiron i* selected schwls in
sma*clisn with H€€lth EJeek from April I3 ro 19,20?61"

. U$ate sehool DRRM ptans and hazard maps and prc*p**iticn EduKahcr,l
kits.
De*d$r*t May 15, ?$?6

r Ckecka-lrailability of ertrrgerrcy supplie* and safety equipmerrt"
lhndllae: May 15" ?;026

r Cnnduet" re*diaess cheek* f,cr di*aster*prone schocls.
IlerdEoc: May 3O- 2026

D. IHSitnI Et*dllre*r ord tromcctHtlr
, Identi& prierity schools f*r Bi-Fi {}&an Academy}: t}rase with t}a laryest

Iearming gaps and availahle denrices, hut no relieble internet-
Ile*dlls*l April Sfi. 2S26

+ C*nduct of all devices {tablrts, laptop, ?Vs} and a$sess
fuactionality. .&t present, 78o/o CIf mhools havr submitted data.
Ee&dlh*l March 30, ffiZ

" kismtify rleeds for rep*ir- redistributi$n, or augrnentation.
Ile*dline: May 15, ?O2f

. Pre-lmd learrring res&ur€s fofiline coatent urher* applicable|.
I)**dHr*: May 3O, ?,U26

E Schsl*l-kscd Fead*g PtsSrflr
i l$tap l$cal fcod sources famer*, cmperative*, supgrliere) per di,vision.

DsafrIi*e: April S$, ?:ffi6"

r C*srdinate with the Dep*rt*rent af Agriculture, LGUq and lastr lxod*cers
fnr p*rtnership*"
De*dHna: btay tr5,2026

. Ideftti& cest-e{ficient arld srstafu:abl* suppfu orptien*, inctudlng &ul;aya* sa
Paera}*n-
Ee*dllne: May 15, g02ft

. PreIrare division-level *ourcing ptran* priar to school opening.
D**Slln* May $CI" 2S26

F. Seniar ry*tf SelooU ltlood *m#aster Yalidate availebility of w*rketrcp*, tsol*, and eryripnnent for Technical,
Voc*tional-Livelih oorl ffVU traeks.
Berdlin*: April 3O, 2CI26

" Coordinate Enith TESDA f,sr assrsgmrnt arrd certificaticla support.
trle*frIlncl May 15, 2g26



. Eng4g$ indu*try partners for irsaersisrl and *mrpla3mrerrt opportunitiee"
B**dlta*r May 3S, 2*2*

" Firr: up induetry hfiapping Cro**-refere*ce the *pecific XYL specializati*rrs
affered by schools with the actual labor r:eeds irr ttre local rnunieipality/city
to snsurc high employability for graduates.
O**dllae: Mqy lO,2*26

* Fi*aliae details on additi*sal {Mainte*ance arld Sther Sperating Expe*scs}
MO*E sxpport lbr $treagthened Smiar High School {SSHSI Pil*t schoel* in
supp*rt of ?a*hnical-Prof,esaianal {Tech Pm} Eleativs offerings
trlea$Ifue: It{ay 15. }fi?;*

e" rurtrershfuc a*d frignde EdImol* Ho&m1lleHmt
. Pre*identifu school needs {repairs, cl*aning, materials} based on inspecti**

results-
Ilc*dllecl April 30, 29?;*

' kcure eaily cornraitments &ofift !G{Js, priv*te psrtrrers, and rroh$rteers-
De*dlias: May 15,2o.26

" AliErL Erigada Eskrrela effsrts with pfilDritlr repairs ar:d clae*rrlCIrrl readinese"
kdlin*; May 38, 2O26

H" Le*mfng t*a€Inea*
. Prioritire target lear*ing ontcomes bascd {x}. a$ses$rnfr}t results and

identiJied iearning gaps
Ilertdllac: April 25, 202S

. Issue a call for tutors aad volunteers, aligred wittl txrgeted learning
competeaqy Sqp$"
Ileadlinsr AFriI 3S. ?:026

" Canduct an irve*tcry af remediatio'n packagea aad ressurcea.
De*dl*n*: May [5, hg?s,,

r Matr.h and deplay r€sources to schools reguiring rem.ediatica ffir[}X}&rt, based
oqr learners'as,s*sssd aeed alrd desirsd learrring outew,les

r llsadtine: May 30. 2026

I" Pl:ogr*r* kportfrg3
r Initial repsrt: April 15, 2026
. Mid*point repart May 15, }fi?.&
. Finatr repor* May 3S, ?08;e
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Tf,OBILIZITTIOI{

April9, ?0?6

SACITGBOINiID OT REST'EST

ln preparation fur the opening nf $choal Year {SY} ?026-2Q27, the Oflice cf the
$e*retary is*tted. a memorandunr on "Froject HANDA: DepEd School Readiness 2fi2f,'
aimed to ensur€ a smonth and timely opening sf,classes. ?he memorandum requeste
submiseion of data covering the following areas:

A. Schcal Inltastructure and Facilitirs
B. Sites and Expansion
C. Satcty ar:rl Disastcr Risk Rrductjon and Managemf&t {DRRM}
I). Digit*I ltcadiness rrrrd Connrctiviry
E- Sq:Fxrol*Based Feedirg Frogram
F. Senior Ftigh School/1'echica.t-Vocarional Livelihood Readiness
G. Partnershipr and Brigada Eekrrek $ftrhllis*tinrr
H. Learning Readiness

$pecifically *n itetR C. Partner:ships and Brigada Eskwela h{obilization, which requires
the pre-idendtication of school needs and securing early cornmitments fror,n LGUg,
private partners, and votunteers, the following cle.rifications and suppcrt mechanisms
are provided:

. Use of School Preparedness Checklist:

The School Pr*parednes* Checklist {attached as Annex A}, included in rhe draft
2026 Brigda Ssku/ela Guidelines and previous Brigada Eskmiela i*suancss,
may a.l,ready be utilized by schaols as the prir:ra1y taol fur pre-id**t1$ing school
needs.

Schools firity irccompli*h the checklist and subrnit the resulte to their respective
$chools Division Of{ir:es {SDOs}. The che{:klist may also be convertrd inrs a

i.6* Ftoor, lr€h.one Bldg-. ftlahqay 5r-, Sirl*ii City
Lrral rannerfhip: lSIl 8363863?; {Cll E3$ES639rufir* M '. :. .'r-: 1.-!-:: .:rtr :11.,j.. trrr.,
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Go*gle Fornr or sinrilar plattbrm to facilirate errsier consolidation of data at the
tlivision and regional levels.

These reports shall serre as the basis for mobilizing supp{}rt frcm various
partners and xtakehclder*, ensuring that a*sists.nce is targeted" aeedr-baaed.,
and aligned with schoot readinesc priorities.

Nationai and Local Partnership Mobifization:

Ttle Exterusl Partnerships Servicr {EPS} has already initiated national-level
eoordinalion urill"l partncr agerrcies. A ccrnmunication addressed to the
Departnrent ol' thr lntrisr and Locerl ffcvrrnment {D!Le} requesting LGU
sLrpporl fur public schuols during tsrigada Eskrr,ela has been prepared.

$imilarly, Merrr*randa *f Understanding tMCIusl with l\ational Government
Ager:cies {NGAs} and prtvate org;rnieations have hee* developed tn formalize
support firr *clrool readinexs initiatives. "fhese nation*l-level efforts camplement
regianal and division-level partnership mabilization ta ensure tirnely provision
of sehsol* arrsis!.**.nce. lt addresses concerlr* regarding potefltia] vi*]ati*ns of the
No Sqlicitatiarr Poliey, Farticularly wirh respect to sctror:l personn*I.

'l"hcse el-firrts allow sdrtlcls to bene{it frora;rartner assistance rvithr:ut reguiring
scttaol personnel to directly salicit resourcesr thereby ensuring adherenre ta
existing policies-

Civerr tirese rnethanisms, lield oflices may utilise the existing tnols and
Froce$ses i-ar repcrting :rnd mobiliziag partnerships under ltent 0 of Project
HANSA.

cLEAn STAtEIfiET{r OF REqUSST

ln view al'rhe lareg*ing, arppraval is respectfully requested tbr field oI&ces to utiliee
rh* *xisting School Pteparedness Checklist and partuerstrip rnobiliaation
mtEharnistns lirr rhe repurting requirernents t-rrr item C. Parlnerships and Brigada
Eskwcl.r Metlilizarion undcr Projecr FIANSA: OepEd School Readinesx 9026"

RECOTffifiEt{DED ACTI$il

It is r*spectfully recommended rhar the Ollice of the Secretary;

' Approve the u*e of the School Prepareclness Checklist *s the reporting tool for
It*n: $" Fartnerships and Brigada Eskwela lr4$bilisaticn under Project HANDA:
DepEd Sch$$l l?eadiness 2O16;

" Direct Regioaal Otlic*s and Sch$sls Division Offlces to:
* Utiliae the checklist in gathering pre-identitried school *eeds;
- Csnsalidate data ta support Brig*da Eskweia mobilisatian; and
- Ccordinate with LCUs, IrlGAs, and partners based on identified. aeeds;

$I"
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IV.

. I*ec+gnize thirt partnership mobiiiuatio$ lkrr Brigada Eskwela shall be
undertaken through coordinated natianal, regior:al, and elivision-level efforts to
E$surr canrpli*nce with rhe Nu Soliritati*n Poticy

DXAFT ACTIOIT PgggMT$T

Shsr-tld you lind the recernrnendation above favorable, we would appreciate
receiving your approval at the bottCIm of the last page of this docurneat rpith Your
Honqr's signature alfixed et ttle face of this Memorandurn.

'l'hank you verJi rnuch-

[*mnovru
f] DTSAPPROVEI)

N IiEMAIiKS/C()MMENTSt-J
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