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March 30, 2026 

DMSII :fTRANDUM
No._�-..�-......�-,s.2026 

DMSION PROGRAM IMPLEMENTATION REVIEW AND PERFORMANCE 
ASSESSMENT (PIRPAJ FOR CY 2026 

To: Assistant Schools Division Superintendent 
Chiefs of CID and SGOD 
Heads of Functional Divisions/ Areas 
Public Schools District Supervisors and OlC-PSDSs 
Elementary and Secondary School Heads 
All Others Concerned 

1. The Department of Education issued DepEd Order No. 29, s. 2022 re: Adoption
of the Basic Education Monitoring and Evaluation Framework (BEMEF) that aims to 
guide all operating units across governance levels in the conduct of Monitoring and 
Evaluation (M&E) initiatives and assess the organizational outcomes and the 
collective performance of offices in the Department. 

2. Furthermore, this policy issuance stipulates that the Program Implementation 
Review (PTR) and Performance Assessment (PA) as M&E mechanism must be 
established as the reporting platform of the DepEd on the progress of the 
implementation of PPAs within and across the organization, the performance of 
offices and schools based on the targets set in the Office Performance Commitment 
and Review Form (OPCRF) and their contribution to organizational outcomes. This 
will also track the delivery of services and accomplishments of outputs in terms of 
quality, efficiency and timeliness standards. Bottlenecks, constraints and challenges 
(BCCs) affecting the delivery of basic education services shall be given timely and 
appropriate technical assistance (TA). Thus, identified best practices and valuable 
lessons learned shall be adopted in various processes to enhance future 
implementation of PPAs. 

3. Adherence to this policy, this Office enjoins SDO Proper Functional Divisions,
Districts and Schools to conduct the quarterly Program Implementation Review and 
Performance Assesment (PIRPA) in the Division, District and School levels. 
4. The conduct of the quarterly PIRPA aims to:

a. present the Physical and Financial accomplishments in eluding the results
of assessments; 

b. present the issues and concerns and those needing decisions from the
Top Management. 

c. present the BAR, Deployment, Procurement and Budget Utilization
Updates; 

d. present the reasons for underachievement/overachievement and the catch
-up plan.
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