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Republic of the Philippines
Bepartment of Education

Region V
SCHOOLS DIVISION OF SORSOGON

ADVISORY

(DIVISION MEMORANDUM NO. 365 Re: PROJECT REAL 3.0 (REVITALIZED EFFICIENT
AND ACCOUNTABLE LEADERSHIP) AND JOURNEY OF HOPE (HARNESSING
OPPORTUNITIES FOR PEAK PERFORMANCE AND ENABLING LEADERSHIP)
MODULE 14 - GRADUATION)

TO : Assistant Schools Division Superintendent
Chiefs, CID and SGOD
SDO Section Heads
Public Schools District Supervisor concerned
Elementary and Secondary School Heads concerned
Technical Working Group
All Others Concerned

1. This advisory is issued to formally inform all concerned of the schedule of Module 14
Graduation of Project REAL 3.0 (Revitalized Efficient and Accountable Leadership) and
the Journey of HOPE (Harnessing Opportunities for Peak Performance and Enabling
Leadership to be held on January 20, 2026 at 2 o’clock at Sorsogon Cultural Center for the
Arts, Cabid an Sorsogon City.

2. The Project REAL 3.0 participants/ graduating school leaders are advised to submit
their Project REAL Re- Entry Action Plan (REAP) as a requisite for graduation and as
agreed during the last meeting with the SDS.

3. The participants are advised to report to Sorsogon Cultural Center for the Arts on
January 16,2026 at 2 o’clock in the afternoon for the rehearsal.

4. The Program Management Team and the Technical Working Group shall meet for
Planning and Coordination on January 12, 2026 at the Bulwagan ng Karunungan at 4 o'clock
in the afternoon.

5. For information and guidance.

JOSE L. DONCILLO, CESO V
Schools Division Superintendent

Balogo Sports Complex, Balogo, Sorsogon City, Sorsogon
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Landline: (056) 211-6461
Email: sorsogon@deped.gov.ph
Website: depedsorsogon.com.ph
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